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THE QUINTESSENCE OF OUR SERVICE

Prayer

AR

Almighty and Merciful God,
We are here today to worship you,
To tell you that we love you,
Not only by lips but with our whole heart,
And we want to serve you —
We know that we are not better than the
others,
And that we are poor sinners, weak and
selfish,

But we want to follow your ways ..........
Give us your light, so that we can see the
way,

Give us your strength, so that
We can carry on our duty.

With courage and good will,

We are here to offer you prayers,
And our puja will be to worship you,
Through the service of our poor brothers
and sisters,

Specially the sick, the sufferings one,
Those who feel lonely, those who are
without hope...

Help us to become men and women of
peace and love,

Bringing happiness wherever we go.
Always ready to offer to others.
What we have received from you:
Our smile, our service, our love, our life,
Hindus, Muslims, Christians we are all
your sons and daughters
And all of us can reach you through our
own ways...

Since you are our Creator and Father,
We are all brothers and sisters,
Since you are our Guru,

Teach us to love one another.
Since you are Merciful and Forgiving.
Teach us to forgive one another.
Since you love us.

Give us what we need more, your peace.
your love, your happiness,

And our lives will be beautiful and the
poor be happier.
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Dear brothers and sisters of SHIS,

| well know that once a year is not enough to show all my appreciation for the works and activities
of your members since 1979 - even before the very official creation of your NGO, some 40 years
ago.

The results of thousands of projects later, millions of beneficiaries
behind, colossal and yeoman efforts realized with great energy and
constant joy with the satisfaction in front of the results, all these are
behind you.

But now you are confronted with the reality of all our ex-Dominique
Lapierre NGOs: lack of funds, difficulty to run all projects, suppression
of some activities and sadness to realize that nothing shall become like
before.

Dear brothers and sisters. We have all to realize that the first actors and founders of all those
NGOs are no more 20 years old, but rather 60-65...and even myself 82+. Life and times are
changing, past is becoming slowly past. Only our energy and dreams still remain intact. But results
are not like before.

Frankly speaking, it is the rule of the life. We must never let us be depressed by this natural fact:
what becomes old must change, or become redundant.

I have not followed enough SHIS, but | know that the work done in Kolkata for Dengue prevention
and eradication is equal to some of your largest previous schemes. You have other projects
running up to North Bengal that are the inheritors of the past. You must rejoice of what you are
doing now, not to cry about what you cannot maintain anymore, and continue with the
extraordinary energy that has always be the hallmark of SHIS.

| do know that you will continue to struggle for ever more efficiency to alleviate the still terrible
plight of the poor.

We, you and me, did not start the work so many years ago just to save institutions. We have
started to be close to the poor, to help them, to struggle for them, and do the necessary. It does
not matter if we have fewer beneficiaries than before. But it matters a lot to keep the same love,
the same compassion and the same joy than before.

This will attract the benedictions of our Almighty and Merciful Lord of the Universe, and | will be
able to join mine in telling you: “Don’t be afraid, we shall overcome”

Your faithful and loving elder brother,

Bro. Gaston Dayanand.
ICOD



Message from the President

| am pleased to present the 2018 — 2019 Annual Report, reporting on activities that we have contributed
to the struggle for dignified life, eradication of poverty, environmental justice and development.

Southern Health Improvement Samity (SHIS) is a state level
development organization that mobilizes the extreme poor
communities against ill health, illiteracy and poverty. We are
an organisation grounded in community working together in
11 districts across West Bengal. SHIS works to find practical
and innovative ways for people to find solutions out of
poverty and to seek out better health. We work together with
local communities to help enhance educational options and
opportunities. We sensitize so that the voices of the extreme
poor influence the local and state decisions that affect them.
In all we do, SHIS works with vulnerable women, children and men to end the inequalities that cause social
deprivation.

In 2018 — 2019 our work with local communities around West Bengal focused on landless farmers and
small-scale producers, both men and women, to promote better health, education and livelihood options
for their resilience and adaptation to socio, economic and climate changes.

Over the span of next 36 years, we have been making unwavering effort for realizing those envisioned
goals of the organisation. All of our actions and activities were completely dedicated for attaining better
health for the poor and ending deprivation of the underprivileged. Considering the need of the people at
the bottom of social pyramid we have been keeping our strides to continuously reform our programmes
strengthening them with necessary tools to ensure quality services.

We actively addressed issues around health and education chains. Our state teams of dedicated staffs
supported communities, push for generating awareness in the communities and raise the voices of
women for their basic needs.

As our country is moving fast on the highway of development. To meet the ultimate goal ensuring facilities
such as education, healthcare, sanitation and economic assistance for every citizen is imperative. Indeed,
this is a challenging task. In spite of impending challenges, | am optimistic that all can be realised through
our collective effort whether with Government or Corporate in PPP mode.

We acknowledge the great contribution of those who have been supporting our cause, specially Dr. Helgo
Meyer Hamme, Ali S.k., Sightsavers International, Muslim Charity UK, with special thanks to our beloved
Dominique Dada and Didi for being with us in spirits and with their blessings and being a vital force for all
these years with benevolent contribution and inspiration to work ever harder. Our members who hold us
to account and give us their time to make SHIS the organization we are. And of course, our wonderful staff
and volunteers for their invaluable relentless services and time, inspite of many difficulties.

Thank you all,

Sabitri Pal
President



Message from the Director

Dear friends, colleagues and partners, 2018 — 2019 marked SHIS’s 36th anniversary, an event which saw
us celebrate of our commitment towards the disadvantaged population with hard work and sacrifice. It
is with immense pleasure that | am presenting this Annual Report 2018 — 2019 before you.

As much as Southern Health Improvement Samity (SHIS) is moving ahead with its programme and
activities for better health and educational opportunities for the underprivileged section of the society. It
is also dealing with some odds over the years specially in the last couple of years and that is resources.
The economic recession has tightened its grip for organization like SHIS, which could not be avoided. As a
result, many of our coveted programmes and project units needed to be shutdown.

In these circumstances, we are now very careful to directing the activities for unwanted mishap or setback.
Some changes have already been initiated in the programmes in order to cope with uneven situation.
Undoubtedly, it is a tough time for SHIS, but we are trying to concentrate all our efforts on right direction
for keeping the organization steady.

From the previous year, some new programmes and
activities has been added to SHIS’s endeavour. We are now
focusing more on self-sustainable activities viz. Training
centres, Diagnostic units, small scale health clinics, vision
centres, etc.

Drivers of our change making are women in the community
and our team continuously worked and explored strategies
to position women at the helm of transformation and
change.

We are looking forward to expand our development cluster
in the following year and strengthen our position further in other districts of West Bengal with integrated
approach.

SHIS, throughout its journey, has fought to ensure that the deprived people get the access to the basic
health care facilities and educational prospects. Till date, we have successfully facilitated by reaching the
unreached population of Sunderban riverine area with our Eye Health Care, Mobile Medical Units (4 in
nos.) and with Community Delivery Services for safe motherhood and child birth (3 in nos.).

In Sunderban, as the economy is still based on agriculture and fishing, severe food insecurity still persists
with less availability of Potable Water. SHIS therefore has always given a special emphasis for the
establishment of sustainable solution for livelihood options based on the natural settings.

We are highly motivated to enhance the capacity of our community and thus our special concern is
towards the children and youth. Hence, we have started new educational approach through SHIS Abashik
Shikha Mission along with to enhance their capacity and enable them to become self-dependent, we are
planning to introduce Technical Training Courses in collaboration with ‘Paschim Banga Society for Skill
Development (PBSSD)’.

With the above highlights of the year, we tried to give you a very brief overview of our result areas of the
year by activities. | request you to please visit our web site for further details of our work.



We would like to extend our sincere gratitude to all well-wishers specially to our beloved Dominique Dada
and Didi, Xander Van Meewijik, Sightsavers International, National Rural Health Mission, National Urban
Health Mission, Central TB Division, Health & Family Welfare Dept., Muslim Charity UK, Hope and Joy
Foundation, etc.

We are grateful to Ali. S.K., Germany for financial support concerning child welfare and education project
in Howrah Tikipara. We are also very grateful to Dr. Helgo Meyer Hamme for his continuous support in
Deaf & Dumb School. Their support has been immensely essential to us since the very beginning of the
programme. We are grateful to all West Bengal Government, our stakeholders, print and electronic media
for their continued support to SHIS. We would also like to express our sincere thanks towards all the
volunteers, interns and all the individuals who devoted their time and knowledge in our projects.

We continue to work closely with bilateral and multilateral donors to initiate innovative programmes that
ensure measurable outcomes and maximum values for money for their development aims. The drive and
determination of the SHIS team to understand the needs of their beneficiary and to continuously deliver
on these is inspiring. We know that we are determine and we will bring greater achievements in future.

At the end of the year, our organisation is again fighting to become stronger, better organized and
prepared, more united, and more resilient, thanks to all the well-wishers that it has got support of. On a
final note, | would like to thank all those who have contributed to making our organisation, through their
efforts, services and experience, in its different fields of capabilities and capacities.

Thanking you all,

M. A. Wohab
Director

SOUTHERN HEALTH IMPROVEMENT SAMITY (SHIS) WAS NOT BUILT IN A DAY”
SHIS is a registered voluntary social welfare organization for social action and economic development in
an integrated way. SHIS was spearheaded by Mr. M. A. Wohab for helping and support towards
betterment of the landless poor people, who are deprived, exploited and lead their life in deplorable
conditions. The group initiated social service programme to help the distressed and to help them regain
self-confidence and new strength. This was done through interactive human relations exercises, personal
attention and counseling the targeted people SHIS works with the people, being a co-partner of their
community life, and plays the role as per their problems, needs and aspirations.

Fundamental Philosophy
Human Potential is infinite. The point is to explore its multi-dimensional manifestations and harness to
promote human welfare.

Core Values
e Compassion, Loyalty and Commitment for, by and with the poor
e Equality and Participation
e Integrity, Dedication and Professionalism
o Safe-guarding the interest of the backward, socially disadvantaged and hard-core poor
community
e Responsibility, Transparency and Accountability



Strategies of Programmatic Issues
e Design Programme with Challenges in context
e Organizational Learning with Implementation of different Contextual Project
e Innovation
e Reduce vulnerability of disaster-prone community
e (Climate Change Adaptation
e (Capacity building
e Environment Promotion
e Holistic Health Care Initiatives

Strategic Issues
e Sustainability of Organization
e Performance base Management
e Human Resource development
e Effective use of Resources
e Scaling up of own Capacity

Working Methodology
Grassroots mobilization, community participation, community let targeting process, local government
involvement for transparent implementation and participatory assessment.

Strength
e Skilled staff
e Participatory decision-making process
e Collective work and coordination
e Collectively involve for design development innovation
e lLocal government participation
e Working experience on Health Care

Governance

SHIS gives high priority on good governance, accountability and transparency operating according to the
approved constitution of the organization. It has two tier organizational structure, namely 1) General Body
and 2) Executive Committee. General Body comprises a group of qualified and experienced professionals
of the organization. The General Body consisting of 21 members holds at least one general meeting
annually in a transparent and democratic process. The General Body approves all the activities of the
Executive Committee.

The General Body member elects 9 members Executive Committee (EC) for every year. The EC is the
supreme authority to frame policies, guidelines and decision to run the organization. The EC members
have been continuously contributing to organizational growth and development by providing their
valuable advice and suggestions in the formulation of policies and guidelines. The EC is headed by the
President. The Director, appointed by the Executive Committee, plays the role of member-Secretary of
the EC. The Director, the administrative head of the organization, is responsible for implementing the
strategic decisions and policies decided by the EC.

Beneficiaries Coverage
Five million beneficiaries all over West Bengal are being directly or indirectly benefited from different
development programmes / projects operated by SHIS. SHIS has been working in the field of Tuberculosis



control with Basic Health Care, Institutional Delivery measures and Diagnostic facilities in remote
inaccessible areas along with tackling Eye Health issues as prime objective with Women Empowerment
and Livelihood options to reduce poverty targeting women and children with educational opportunity.
Principal beneficiaries of SHIS includes;

e Rural and Urban Poor e Tribal and Minority People

e Disadvantaged and underprivileged men, e landless, marginal and small farmers
women and children

e Fisherman e Adolescent Boys and Girls

e Youths e People with Disability

Holistic Development Approach (HDA)

SHIS has set forth and established Holistic Development Approach (HDA) as a means for achieving its
development goals and activities. It is the principal strategy of SHIS. HAD is a participatory development
approach involving and activating both the stakeholders and the beneficiary’s development partners. The
organization considers HDA as the most appropriate strategy for sustainable development of the poor
beneficiaries. SHIS’s programme interventions are developed or designed in line with Millennium
Development Goals (MDGs) and with current transition to Sustainable Development Goals (SDGs) for
addressing the priority issues like education, health and sanitation, child development, etc. of the
beneficiaries.

Past Milestone

1979 : e  The first Health survey among bidi rollers of different markets at Bhangar by M. A. Wohab together with Brother
Gaston, Sabitri Pal, Lucy and others.

1980 . Establishment of clinical centre along with pathological services in a deserted tea shop at Bhangar.

1981 : e i) Establishment of its two branches, one at Bhagawanpur and the other at Bodra both at Bhangar.

e i) Digging of deep tubewells for drinking water at Bhogali — Il Gram Panchayat and other different Gram Panchayats

of Bhangar. During ferocious storm at Jharkhali, committed volunteers of SHIS carried out relief work alongside Seva

Sangha Samity.

1982 : e Spread of clinical aid among the TB patients of neighbouring P. S. area beyond Bhangar. The society was given its
present name by our spiritual leader Br. Gaston Dayananda.

1983 : e The registration of this Samity and the assuming of its independent status with the objective of improving the

education, health, residence and eco-socio standard of the locality. John Victor Pradhan inaugurated the present
complex of SHIS and Bhangar Clinic which was named after Late Buddhadev Mishra, a well-wisher of SHIS.

1986 e  First meeting with legendary Dominique Lapierre through Brother Gaston Dayanand. From this year he started his
benevolent contribution towards Tuberculosis control programme specially for the people of Sunderbans.

1987 : e Stated medical treatment and pathological test of general patients. Gave tubewells for drinking water in different panchayat
area. Got Anti TB Drugs from the Indian Govt. Started X-Ray at Bhangar Clinic with adequate help from Dominique
Lapierre. Beginning of Basanti Mobile Clinic. Tata Trust gave an Ambulance.
e  Contribution from the Dr. Renate Konig, Dr. Tobias Schiith and Dr. Zeacoumar Chanemougame as volunteer in the field
of Tuberculosis to enhance and strengthen the Tuberculosis programme, with their revolutionary ideas, thoughts and
treatment, which later made SHIS a legendary organization in controlling Tuberculosis.



1988

1991

1992

1993

1995

1996

1997

1998

1999

Prof. Dr. H. N. Gupta of Regina University, Canada and Prof. A. K. Ray of Toronto, Canada contributed their valuable time
with their ideas, knowledge, blessings and support for the betterment of the society specially for the underprivilege poor
people.

Dr. Zeacoumar Chanemougame helped SHIS in the long term treatment procedure of TB patients, which was of
18 months.

Commencement of Pathology Unit of Basanti Mobile Project. Construction of huts for the Cyclone affected T.B.
Patients. In this year the Basanti Rickshaw puller association donated their room for running the TB clinic at Basanti.

192 Low Cost Sanitation and 10 Tubewell was installed in Bhangar Area.
Full Sanitation in Bhumru (200 Low Cost Sanitation) and installation of 10 Tubewell.
Distribution of Smokeless Chulla in collaboration with ‘Jay Prakash Institute of Social Change’ about 1500 to TB patients

Starting of a dream relation with Dr. Med. Joachim Hacker of Germany. Same year Mr. Enrique Aldaz Carroll of Spain and
Ms. Susan Walter of USA also started contributing for SHIS social welfare endeavour.

The biggest achievement of SHIS was of establishing of Haroa TB Clinic in Peyara under Haroa Block. The Deaf & Dumb
School was established in 1996 in response to the need for rural rehabilitation for hearing impaired children in the Bhangar
and especially Sunderbans.

Arzte fiir die Dritte Welt (Germans Doctor Committee) contribution to SHIS medical programme through volunteers, clinic
expenses, etc.

Inauguration of Floating Boat Dispensary by Dominique Lapierre to serve the sick in the neighbouring Sunderban islands.
It was initiated by Holland-based Mersion Group on its 100t anniversary in 1996. SHIS — Ashadeep the micro credit and
thrift venture of SHIS was started in form of Self-Help Group (SHG) formation. Survey the Medicinal Plant programme and
Bio-Technology unit was also started in this year.

Another wing was added in form of Mobile Boat Dispensary by Dominique Lapierre, this boat was fully equipped like its
predecessor with X-Ray, Pathology, Wireless Communication, etc.

SARI of France contribution towards Girl Child Education specially the underprivileged children through sponsorship
programme.

Initiatives of TDH of Switzerland in the field of Herbal Medicine production through Women Empowerment.

In the month of March, SHIS prestigious Mobile Health Care Services (MHCS) was launched in South 24 Parganas in
collaboration with Health System Development Project — I, Govt. of West Bengal. In this same year revolutionizing Madrasa
education programme was launched in view to making the madrasa education more appropriate in relevant to modern times
in 25 villages in Bhangar - | & Il Block.

His Excellency Honourable Governor (Ex), Dr. A. R. Kidwai laid the foundation stone of SHIS Shishu Bikash Academy for
educational development of the children on 25% of April, 1999.

Present Millennium

2000

2001

2002

In this year the first SHIS Sanitary Mart Project was established at Bhangar in South 24 Parganas.

Steps were taken to bring the social offenders (Dacoits) of 44 nos. initially into the mainstream of the society through
SHIS - Ashadeep.

Dominique Lapierre inaugurated by freeing 21 pigeons on the occasion of 21t anniversary of SHIS.

In this year GO-NGO collaboration was initiated with Govt. of India in form of Revised National Tuberculosis Control
Programme (RNTCP) for 4 TB Units in North 24 Parganas only. In the month of April 2001 Mobile Health Care Services
(MHCS) was launched for North 24 Parganas district.

New wing of SHIS was started in North Bengal specially in the forest region of Jalpaiguri and Cooch Behar with General
Clinic and Diagnostic facilities and mainly to control Malaria with collaboration of Forest Department, Govt. of West
Bengal.

In the month of September in collaboration with CARE — West Bengal, SHIS started Community Based Direct Observation
Treatments (CB-DOTSs) in 3 TU's in Malda, Murshidabad and South 24 Parganas respectively.



2003

2004

2005

2006

2007

2008

2009

2010

This was the year SHIS’s most coveted programme SHIS Eye Care Hospital was launched.

Relief for closed Tea Garden was given for 20,000 victims from 5 tea estates in Kalchini, Kumargram and Dhupguri
Blocks in Jalpaiguri District. In this year 3 TU’s for South 24 Parganas was handed over to SHIS under the RNTCP.
Collaboration with Rotary Club of Calcutta Chowringhee in installation of Tubewell, Latrine and Road construction.

SHIS inaugurate the Mini Hospital naming SHIS Basanti Seva Kendra on 11t of March. SHIS Girls Academy programme
was started in this year, to fulfill the gap of quality education programme for the deprived girl child, as an extended part
of Girl and Child focused education. On December Dominique Lapierre received Sunderban Seva Award, for relentless
pursuit to rendered social service. SHIS joined the relief programme as immediately as the news spread regarding
Tsunami affected areas in Tamilnadu and Andaman Nicobar Islands.

2 phase of CB-DOTSs programme was started in collaboration with CARE-West Bengal in 4 TU’s under Nadia, South
24 Parganas and North 24 Parganas.

On 15" April SHIS inaugurated its Malda Centre and in this same year SHIS Kandaran Project was also started in view
to control Kala-Azar with support from Irish Aid.

SHIS Dominique Lapierre Colony construction programme was started for 60 nos. of families, victims of river erosion of
Phulahar river in Malda District. Emergency relief programme as well as reconstruction of houses was done for 100
families who lost everything in fire in Chapra under Nadia District.

SHIS received the prestigious recognition from West Bengal AIDS Prevention Control Society as well as permission to
establish Voluntary Council and Testing Centre (VCTC) along with STD clinic.

The extension of Mobile Boat Dispensary service of SHIS was inaugurated at Kultali Block under South 24 Parganas
district.

SHIS Shishu Bikash Academy received recognition as Junior School upto Class — VIII under West Bengal Board of
Secondary Education.

SHIS got the necessary Drug License for starting Herbal Medicine production as a sustainable venture for SHIS Herbal
Medicinal project. In this SHIS has also received the Facilitator Project for 8 District under RNTCP.

Reproductive Child Health Project was approved for Kultali, Kakdwip, Patharapratima and Namkhana under South 24
Parganas block as a innovative RCH programme by Health & Family Welfare Dept., Govt. of West Bengal.

Permission to start ICTC centre and Community Health Training programme.

Mr. M. A. Wohab, Director of SHIS received the important Godfrey Philips Lifetime Achievement Award from then Shri P.
R. Das Munshi, Honourable MIC Information and Broadcasting, Govt. of India.

SHIS started its Institutional Delivery Centre approve at Bayermari — Il and Nazat — | in North 24 Parganas District along
with Rakhalpur under Patharpratima Block and SHIS headquarter (Ayushmati) in South 24 Parganas District.

In the field of Civil Society Support Programme for West Bengal, SHIS with support from DFID-PRIA implemented first of
its kind activities in Murshidabad District.

In this year SHIS was included in the coveted National Tuberculosis Consortium (NTC) programme where giants like
World Vision, CARE, ADRA, GLRA, and TB-ALERT were among the few to combat and bid for Global Fund through
Country Coordinating Mechanism (CCM).

In this very field SHIS started its Advocacy Communication and Social Mobilization (ACSM) programme for Kolkata,
Nadia and South 24 Parganas District with support from USAID/World Vision.

In the continues and relentless fight with Tuberculosis SHIS in support with CARE started Initiative to Manage People
Centered Alliance (IMPACT).

In this year Ms. Sabitri Pal and Mr. M. A. Wohab, President & Director of SHIS respectively received the prestigious
“Unsung Heroes of Compassion 2009” from His Holiness Dalai Lama at Ritz Carlton Hotel in San Francisco in USA.

ACSM Project so far funded by USAID is now being run by Global Fund — Round 9 instead. In recognitions of our services
at south 24 Parganas, Nadia and Kolkata, we were entrusted to run ACSM Project at Jalpaiguri, Kochbihar &
Murshidabad. Sight Savers International empowered us to run Kolkata urban slum eye care project.

Care a Primary recipient of USAID, engaged SHIS as Sub-receipient for the Districts of Murshidabad & Malda under
Manage People Centered Alliance (IMPACT) Programme, for child survival Health Group Programme in close
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2012

2013

2014

2015
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2017

coordination with RNTCP & NACP with focus on RNTCP and National AIDS control programme at subdistrict level
structure for TU's case detection & cure rate increase. The aims is to carryout intensive community based TB control
activities.

With the Aim of Global marketing of Herbal medicine Director went to S. Korea to finalise a deat with Copion for Jt.
Collaboration in the field. There SHIS came to an arrangement with media peace foundation after Mr. Mukul Hasan of
SHIS gave presentation at Seoul on the subject. Thereafter 6-member high officials visited SHIS to pursue the matter.
COFA fund under Samsung Copion Financial AID Programme, came forward for girl's education (at Girls Academy) and
for providing hearing aids for students of SHIS Deaf & Dumb School.

Dominique Lapierre visited SHIS - Sunderbans twice — on 3¢ Feb 2009 and 8% Dec 2009, since he is not expected to
visit SHIS in 2010. Cyclone AILA - struck West Bengal on 25" May 2009 with focus on 19 Sunderbans Blocks of North
& South 24 Parganas.

SHIS carried out, with its Motor boats & speed boats, massive relief operations for over 3 months WEF 26 may 2009,
including desalinization of salinized Ponds.

SHIS in collaborations with UNICEF launched post AILA Project in Sandeshkhali | & II blocks for strengthening public
delivery system for early recovery of AILA affected vulnerable people & community. SHIS extended help to ADRA India
for making project proposal successfully for the disaster relief in Sandeshkhali-I & Il block in Sunderbans.

Kolkata Urban Comprehensive Eye Care Project was launched to provide eye care services and to arrange cataract
operations for prevention of avoidable blindness for slum dwellers of Kolkata Municipal Corporation.

Dominique Lapierre with his team of Friend of SHIS' visited SHIS and inspected SHIS Eye Care Clinics at Gabberia. Ditto
Foundation Netherlands provided Rs. 30 lakhs as revolving fund for advancing Micro Credit for members of Self-Help
Group to run self-sustaining self-help ventures.

Wonder Drug Spirulina — a product from sea weed (cyanobacterium), was introduced for production in SHIS Herbal Plant
and medicine section enhance dietary supplement of TB patients and to ensure few more years of longevity to HIV / AIDS
patients.

TB ACSM was taken over by Global Fund — Round 9 and activities were extended in three districts of North Bengal viz.
Jalpaiguri, Cooch Behar and Murshidabad of South, apart for existing three districts in South Bengal.

Launched Health Clinics in 4 areas of Sunderbans rivierine forests, as confidence building measure, for the benefits of
forest dwellers under the aegies of Sunderbans Biosphere. SHIS launched Mobile Medical Unit with its fleet of 5 launch
based dispensaries from middle of August, 2012 to provide RCH, Curative, Radiology and Diagnostic services in five
clusters covering Hingalgunj, Hasnabad, Sandeshkhali - | & Il, Gosaba, Basanti, Kakdwip, Namkahana and Sagar.

Mr. M. A. Wohab, Director of SHIS received Begum Rokeya Award, which was handed over by Mr. Javed Ahmed Khan,
Hon’ble Minister for Fire and Emergency Services, Government of West Bengal and received Ananya Samman by 24
GHANTA NEWS VIDEO CHANNEL with Ms. Sabitri Pal, President of SHIS.

Launching of Sunderban Eye Health Service Strengthening Project through Community based Eye Care Programme
with support from Sightsavers in North 24 Parganas District (6 blocks).

Starting of Rogi Sahayata Kendra (RSK) as patient centric “May | Help You’ support unit in Mekhliganj Sub Division
Hospital in Cooch Behar District.

Continuation of Mobile Medical Unit (MMU) with support from National Health Mission, this time with 4 launch-based
dispensaries in 4 clusters covering Hingalgunj, Hasnabad, Sandeshkhali — | & Il, Gosaba and Patharpratima.

Initiation of 3 nos. of Laboratory Scheme under RNTCP in Malda and Murshidabad District
Janani Shishu Suraksha Karyakram (JSSK) with Jirangacha BPHC in Bhangar Block

SHIS won the BID for implementing Primary Health Care services by taking over Bhutni Deara Primary Health Centre in
Malda District in PPP Mode

Starting of Rogi Sahayata Kendra at Kakdwip SD Hospital in South 24 Parganas District

Selected as Sub Recipient under Central TB Division to implement Global Fund Project from the Fiscal Year 2018 —
2019.

Started Rogi Sahayata Kendra in Kakdwip Superspeciality Hospital.



e  Selected to implement 5 nos. of Mobile Medical Unit (MMU) under Kolkata Municipal Area with support from National
Urban Health Mission
e  Selected to implement various TB Schemes under Revised National Tuberculosis Control Programme in PPP mode in
Cooch Behar, Jalpaiguri, Dakshin Dinajpur, Malda, Murshidabad, Nadia, North 24 Parganas and Basirhat Health District
2018 : o  Started Central TB Division supported Global Fund Project on Tuberculosis in Sunderban Riverine Area covering 19
Blocks.

e  Started Sputum Collection and Transportation scheme in NGO-PP mode in Kolkata Municipal Area

A Brief Narration on Different Projects run by SHIS in 2018 — 2019
As an NGO, SHIS has been implementing numerous programmes following a holistic development
approach for sustainable development of the disadvantaged and underprivileged people of West Bengal.
Most of the programmes and projects are implemented with the financial assistance of the development
partners and / or government agencies and private sector, while some are exclusively from its own
resources. The major programmes of SHIS include as follows;

Tuberculosis Control Programme:

Tuberculosis is a major health problem in India caused by Mycobacterium tuberculosis. One sputum
positive patient can infect 10-15 persons in a year, if left

untreated. Every day, more than 1000 persons die from TB in

India, 4 lakh per year, 2 persons every 3 minutes. To fight with

TB, SHIS has been implementing various TB Control related

activities in PPP mode under The Revised National Tuberculosis

Control Programme (RNTCP), based on the internationally

recommended DOTS strategy in 9 Districts of West Bengal.

The main objectives of our initiative are to focus on the impaired
delivery of, and poor access to, tuberculosis diagnostic and

treatment services, which are the main
obstacles that face tuberculosis control
programmes. The challenges of ensuring
uninterrupted treatment, preventing
treatment failure and guarding against
multidrug-resistant tuberculosis.



SHIS is currently implementing 7 Treatment Unit (TU), 7 Designated Microscopy Centre (DMC), 5
Laboratory Technician Scheme, 6 Sputum Collection & Transportation (Non-DMC to DMC and MDR/XDR),

7 Contact Tracing, 3 Improving TB
Control in Urban Slums and 2
Chemoprophylaxis of Children <6
years.

As Sub Recipient for Global
Fund Project (2018-21) to Central TB
Division, Government of India for
West Bengal state covering entire
Sunderban region, SHIS also
implementing Active Case Find
programme. The project works at a
grassroots level, providing training in
TB to Non Formal Health Providers,
who are also called Non Qualified
Health Practitioners or Quack Doctors
or Rural Health Care Providers who

are trusted by their communities. This means they develop the skills to identify symptoms of the disease,
and can support people through early diagnosis and treatment by referring the patients to the nearest

Designated Microscopy Centre.

SHIS is committed from its inception to care & cure for TB patients. SHIS has now become an important part
in the daily life for every TB patient right across the county and that is why we want you at the heart of the
programme. We encourage you to take the opportunity to get involved in the TB Control Programme through
the effort and support by Donation, as Volunteer, sponsoring Events and Trainings, funding Patient Diet,
contributing a certain amount as running cost for Dispensary and Laboratory.

In appreciation of your donation and sponsorship we would be displaying your name in the concerned

Dispensary and Laboratory.

Mobile Medical Unit Programme:

SHIS Mobile Medical Unit is a Launch / Vehicle
designated for primary function as a medical
and diagnostic unit for those remote areas
where running health facilities is a major
challenge in the underserved and unserved.

Currently there are 4 Launch running through
riverine Sunderban serving the remotest islands
and 6 Four-wheeler serving Slums of Kolkata
and remote part of Uttar Dinajpur District.

This Mobile Medical Unit provides free health care services and diagnostic facilities in form of Curative,
Reproductive, Diagnostic and Radiology for people where medical care is nearly non-existent.

The Mobile Medical Unit is the initiative of the National Rural Health Mission and National Urban Health

Mission, Government of India in partnership with SHIS.



Each of the Mobile Medical Unit are staffed by 1 MBBS Doctor, 1 GNM Nurse, 1 Laboratory Technician, 1
X-Ray Technician and 1 Pharmacist with 1 Driver for 4 Wheelers and 5 Launch Crew for Boat Dispensaries

along with 1 Supervisor.

Our Mobile Medical Unit programme needs your support to continue the effort to reach the unreached. While
we are actively engaged to provide our best of services and to go even further. Therefore, your support is
crucial to provide free Medicine, Diagnostic and most important to save lives. Donating a certain amount as
running cost for Mobile Medical Unit or even by volunteering.

In appreciation of your donation and sponsorship we would be displaying your name in the Mobile Medical

Unit.

Community Delivery Centre:

Worldwide, 830 women die daily from preventable causes related to pregnancy and childbirth, and
unfortunately one fifth of these women reside in India (UNICEF). Maternal death accounts for highest

doorsteps of hard-to-reach regions of Sunderbans.
In this public private partnership (PPP), by providing
basic obstetric care, while government provides
financial support as per the total number of
deliveries.

In each of the 3 CDCs, the medical staff, such as
MBBS Doctors and GNM Nurses, are from outside,
while all other staff are from local areas with strong
social networks with neighboring villages. In

share of Disability-Adjusted Life Year (DALY) and
is more prevalent in rural areas as compared to
urban ones. This is demonstrated in areas such as
the Sundarbans, where geographically
inaccessible terrain makes maternal health
service delivery challenging.

In the near absence of formal delivery care at the
grassroots level, SHIS Community Delivery
Centers (CDCs) bring basic obstetric care to the



addition, each of the CDCs provides a 24-hour ambulance service, solving the issue of medico emergency
situation.

SHIS is committed and passionate to take care of Mother and Child thus providing a safe, compassionate and
nurturing environment for the and their baby. We encourage you to take the opportunity to get involved in
such initiative through the effort and support by Donation, as Medical Doctor, sponsoring Equipment’s,
funding Patient Diet, contributing a certain amount as running cost for New Born Delivery Centre.

In appreciation of your donation and sponsorship we would be displaying your name in the concerned
Community Delivery Centre.

Eye Care Hospital:

In a developing country like India, the ophthalmologist-patient ratio is at a dismal 1:10,000. Add to this,
70 % of the population in India continues to live in rural areas and 70% of the eye care professionals live
in urban areas; thus, eye care delivery to the doorstep of the rural areas remains a challenge to the medical
fraternity.

SHIS provides medical services to the doorstep of the underprivileged and with its 50 bedded Eye Care
Hospital along with 6 Vision Centres is able
to provide comprehensive eye examination,
spectacles with accessibility, quality and
affordability.

Cataract eye screening camps are regularly
conducted in various rural areas specially in
the Sunderban riverine belt, where patients
are identified for surgery and transported to
the Base Hospital. SHIS Eye Care Hospital has
a well-organized outpatient department,
fully furnished consultation rooms and well-
equipped Operation Theatres having all the
latest and modern ophthalmic equipment’s.
Camp patients, pre operatively, are assessed by Ophthalmologist. Post-operative follow-up checkups are
organized by the camp organizer and in the vision centre to ensure continuity of care.

Following are some of the Clinical Services which are been currently provided;
e Refractive Services
e (Cataract Eye Surgery
e Glaucoma Services
e Dry Eye Treatment
e School Screening Camps

With willingness, SHIS has been providing quality but free and affordable eye care services to the
underprivileged section of the society. We welcome all of you to take part in our noble cause by minimum
expenditure for one cataract surgery with IOL implantation, which is about Rs. 2,500 and your contribution will
cover surgical costs, OT medication and medical consumables.

You can also contribute treatment of a Retina/Glaucoma patient to save from total blindness and saving sight
for poor child by contributing towards eye surgery, sponsoring patient diet, spectacle and medicine for camp



patients and for inpatient expenses in hospital for one day. You can also support for conducting of Eye Camps
in remote areas.

In appreciation of your donation and sponsorship we would be displaying your name in the concerned Eye
Camp and Well-wisher Board in the Hospital.

Diagnostic Facility Programme:

Access to healthcare services is critical to good health, yet rural residents face a variety of access barriers.
Ideally, rural community should be able to conveniently and confidently access services such as diagnostic
services, but they encounter barriers to obtain the

service, which limit their ability to obtain the necessary

diagnostic services.

To address the issue, SHIS provides diagnostic tools in the
remotes part of Sunderban to achieve more effective and
equitable diagnostic services combining with the existing
Health Care Programme in the outreach areas. The
diagnostic units offer a wide range of manual and
computerized diagnostic options with modern instrument
for hematology, clinical chemistry and biochemical
analysis with internal quality control which includes
microbiology, histopathology, cytology, radiology (X-Ray) and ultrasonography. There are currently 17
small diagnostic units including 11 Mobile Medical Units.

SHIS Diagnostic units are accessible, affordable, and responsive, both to the constantly changing medical
and clinical needs of patients as well as to the broader demographic, social, and cultural dynamics.
Providing new means of affordable access to diagnostics.

Rogi Sahayata Kendra (May | Help You Centre):

This programme is supported by NRHM through District Health & Family Welfare Department to provide
accurate information about the services available in the Health facilities to all clients and stakeholders and
disseminate related information to

patients & relatives on a real time

basis so that they may access the

available services fully and without

delay also assist the service providers

of the  health facilities by

appropriately guiding the patients

and patients party in Mekhliganj SD

Hospital under Cooch Behar District

along with Kakdwip SD Hospital and

Kakdwip Superspeciality Hospital

under Kakdwip Block.

Some major tasks, which are been carried out in the RSK;
e Provide, in a friendly manner, information sought by the visitors
e Guide visitors / patients
e Maintain and update the information data



e Receive complaints / grievances / suggestions, record them in appropriate register. Issue receipt,
and forward complaints to the higher authority of the health facilities

e Maintain and update list of High-Risk / Serious Patients

e Take other necessary steps to ensure optimum functioning of RSK.

Forest Health Clinic for Fringe Villages:
SHIS started the forest health clinic in Sunderban riverine belt. The Target villages are located in the fringe
forests area, and many of them don’t even have proper communication facilities.

Every health camp aim to educate villagers on
personal sanitation, ascertain general health
concerns and identify common illnesses, and to
provide treatment based on clinical evaluation. The
most widespread complaints were weakness, skin
infections, fevers, respiratory, gastric and
orthopaedic issues.

The programme was first started in the year 2012 with
a plan that on a periodical basis clinic will be held on
4 days in a week in the pre-designated camps in the 4
project areas.

With support from Sunderban Tiger Reserve provides medical services in the Forest clinic, free of costs
including Medicine.

Janani Shishu Suraksha Karyakram:

The Janani Shishu Suraksha Karyakram (JSSK) which is been implemented under Basirhat Health District
to supplement the cash assistance given to a pregnant woman and to mitigate the burden of out of pocket
expenses incurred by pregnant women and sick newborns.

The initiative entitles all pregnant women delivering in public health institutions avail free diagnostic
which is currently in Nazat PHC.

Arsenic Mitigation Programme:
SHIS launched Arsenic Mitigation Programme to identify arsenic tubewells and reservoir in West Bengal
through testing in the State-of-the-Art Laboratory facility situated in Bhangar, South 24 Parganas.

SHIS depends on community involvement for operations, making use of local knowledge and identifying
arsenic tubewells. The programme works on a model to ensure sustainability by holistic approach through
generating awareness and adopting arsenic
removal initiatives complemented by SHIS
sanitation programme.

Performance Report for the
Period April, 2019 to March, 2020
e No. of Water tested: 17456 under 8 Parameters of 2182

Tubewells.
o Contamination Status: Arsenic found- 35 (Bhangar | & Il) Th"j water Is tgsted under 8 Parameters,
o Iron found- 346 (Bhangar | & Il including Canning) which are Arsenic, Iron, pH, Total Hardness,
o Bacteria found- 22 (Bhangar | & Il including Canning) Salinity, Total Dissolved Solid (TDS), Bacteria,

Residual Chlorine and Manganese (mn).



The programme helps to mark the Safe and unsafe tube-well and inform people to use safe tube-well for
drinking purpose only. Educate the people about alternative surface water source and Rain Water
Harvesting.

Sanitary Mart Programme:

The objective of this programme is to construct low cost sanitation units through two pit flush latrines
with superstructures and appropriate variations to suit local

conditions (area specific

2018 -2019 latrines) and to stop the

o Mission Nirmal Bangla: 47 in-human practice of
(Bhangar — | Block)

o Rotary Club of Calcutta Chowringhee: 100

defecating in the open

(Uluberia, Howrah) by improving overall
e Election Toilet: 10 sanitation in the rural
(Haroa Block) areas.

The programme is aligned with “Swachh Bharat Mission (Gramin)”,
by promoting cleanliness, hygiene and eliminating open defecation.
The programme also aims to adopt sustainable sanitation practices
and facilities through awareness creation and health education and
encouraging community for cost effective and appropriate
technologies which are ecologically safe and sustainable sanitation.

SHIS has till date focused its sanitation programme for Individual
Household Latrines (IHHL) and school sanitation.

Shishu Bikash Academy:

The educational development of children belonging to
the deprived section of our society is a special focus in
the SHIS Shishu Bikash Academy. Every activity under this
programme identifies the benefit that will accrue to
children from these communities. Many of the
curriculum having a sharper focus on children from these
communities.  The  participation of  Minority
Communities, Schedule Caste and Tribe in the affairs of
the school are specially encouraged, especially the most
disadvantaged.

The SHIS Shishu Bikash Academy provides flexibility to
develop a context specific intervention. Some
interventions could be as follows:
e special teaching support as per need
e training programmes for motivation for
schooling
e using community teachers
e monitoring attendance and retention of children
from weaker sections regularly
e providing context specific intervention in the
form of a hostel, an incentive or a special facility, as required.



e involving community leaders in school management

The SHIS Shishu Bikash Academy has developed context specific curriculum, over and above the
mainstreamed curriculum, to tackle the problems in education. All the successful approach so far served
as the guiding principle for preparing such curriculum.

Girls Academy for Underprivileged Girl Child:

South 24 Parganas district, with low literacy rate has attracted SHIS attention to evince action in
identifying problems and then take steps to solve them. Literacy level is an indicator of the extent of
development of an area. The difference in the literacy rate between men and women arising out of varied
reasons has been understood in undertaking the "Girls Education" with assistance from SARI of France.

Girl children are the most neglected lot in the
community. There is a strong need to provide
them education so that they can be self-reliant
and earn respect from their male counterparts
in the times to come.

Having recorded impressive progress in the
last couple of years, this programme orients
itself around the aspect in the enrollment,
dropout and learning achievement among girl
children. Also, it envisages reducing the
dropout rate to less than 10 per cent.

This programme has proven in providing equal
opportunities in the primary & secondary
education level for girl children, irrespective of
caste, colour or creed.

It is sad that some communities still discriminate against the education of the girl child. SHIS is building
environment where every deprived girl student can learn, thrive and grow. If we educate a girl, we educate a
family - and a whole nation.” By sending a girl to school, she is far more likely to ensure that her children also
receive an education, we therefore seek your support in Life Skills development, Educational Material Support,
part Running Cost of the School, sponsoring School Dress Material and Sports Equipment, Volunteering,
supporting for Mid-Day Meal and Medical Expenses.

In appreciation of your donation and sponsorship, we would be displaying your name in School Building,
sports event, etc.

Deaf & Dumb School:

The deaf have certain obstacles to overcome. It seems not unreasonable that, while receiving daily
assistance from an expert teacher, they may more rapidly assume the manners and learn the articulation
of hearing persons, if they associate with them when outside the classroom.

SHIS Deaf and Dumb School was established to provide education & vocational training and care to
hearing impaired children and guidance to their families towards becoming independent individuals. The
school has 4 teaching and 1 non-teaching staff.



SHIS promotes the 'Deaf & Hearing Partnership' to break down the barriers and change attitudes in the
society. Deaf young people are encouraged to take leadership roles and motivated to take control of their
lives.

There are no common strategies for the deaf
and dumb students with additional learning
problems primarily because each individual
learning profile are different depending on the
number and nature of the various influencing
factors.

SHIS is immensely thankful to Dr. Helgo Meyer
Hamme of Helgo e.V. of Germany for his
sincere devotion to our cause for the hearing-
impaired children, who were ignored with new
hope to receive education and empowerment
in the least possible way.

As SHIS is providing free education for the Hearing-Impaired Children, we therefore look forward to your kind
support as Educational Material with Furniture & Fixture, Hearing Aid, Medical and Hearing Aid Maintenance
Cost, part Administrative Expenditure, sponsoring Life Development Skills, supporting Mid-Day Meal, etc.

In recognition to your valued contribution, we will be displaying your names on the wall the school building,
sponsored equipment’s, furniture and fixture, etc.

Deprived Child Welfare & Education:

Our project is supporting extremely underprivileged kids at Tikiapara and Liluah through holistic

education. Special support for these families is given at many levels including schooling, tuition,
counselling and other social work
to help them break out of the
vicious circle of poverty. At
Tikiapara we have our own SHIS
Bridge School. The purpose of the
school is to provide quality
education to the students. Here
the focus is on activity-based
learning rather than textbook
learning. Different method and
techniques are used to ensure
that the student understand the
topic. At present we have grades
from Kindergarten to Class 5.
When a student completes class

5, he/she is admitted to English medium schools nearby and continuous support is given in form of tuition

and guidance.

At Liluah we have our coaching centre which is operated with a purpose of helping the students with their
academics and engaging them after school. The focus here is mainly to strengthen the base in English,
Maths & Hindi and also support them with school syllabus. Along with academics the creativity of each



child is nurtured through extracurricular activities such yoga, dance, sports, martial arts, hand work,
drawing etc at both our centres. There are around 45 students in Tikiapara and 50 students in Liluah who
are supported by us. There are also 22 students who are in hostel and our project supports their
education.

The project is supported by AktionLebenshilfe fur IndiensStrassenkinder e.V. (Ali Sk. e.V.) of Germany.

Other Welfare Activities:
Apart from above activities, Southern Health Improvement Samity (SHIS), undertakes various other
welfare activities through a well-structured programme in line with the current activities. The major other
welfare activities are as follows;
e Provision of Vitamin A Qil, Albendazole and Multivitamins through the existing outreach and
mobile clinics. The programme is supported by Vitamin Angels.
e Promotion of Voluntary Blood Donation through Blood Donation Camp, which is held every year
on 3" of November in memory of those employees who are no more with us.
e Spreading happiness by touching the lives of downtrodden people through celebrating various
festivals. The programmes are supported by various donors, viz. Muslim Charity, U.K.

Accolade:
Awards received by SHIS in recognition of outstanding
contribution in the development of social sectors:
e Critic Circle of India Award, New Delhi in 1991 for
Humanitarian Services
e Sundarbans Seva Award in 1997
e Sundarban Seva Niketan Special Award to SHIS
Director - 1997
e Fr. Tong Memorial Award by Voluntary Health
Association of India in 1997
e Hasanuzzaman Memorial National Award in 1998
e Sundarban Bana Seva Award to SHIS President — 2000
e Indian Trust of Human Rights Award in 2001 for
Excellent Performance in the field of Human Rights,
Social Development, Health and Educational
Programme
e Sundarban Cup Award - 2002, Awarded by
Sundarban Manch
e Selection of Director as one of the TOP 20 Heroes of
India by THE WEEK, Year 2002
e Diamond Award by “Friends of Diamond Harbour”
e Nomination of Director and President for the prestigious title MAN OF THE YEAR-2003 by
American Biographical Institute, Inc.
e Sundarban Kristi Mela & Lok Sanskriti Utsav — Sundarban Seva Award — 2003 to SHIS President
e Indian Public Health Association Award for Service to Humanity — 2004
e Sundarban Gramin Mela Award — 2004
e Milan Mela (West Bengal Minority Development & Finance Corporation) — Recognition of the
week for the Selfless Works — 2004
e West Bengal Minority Development & Finance Corporation Award for the Recognition of the
Organisation participation in the Health Camp



e South 24 Parganas Journalist Association — Friends of Press Award

e Certificate of Social Service — ECOLES de la TERRE (SWITZERLAND) — Schools of the World to SHIS
President and Director - 2004

e Kishalaya Honour for Social Service, 2005

o Certificate of Social Service — ECOLES de la TERRE (SWITZERLAND) — Schools of the World to SHIS
Director — 2005

e Award for Meritorious Services — 2005 — 2006 by West Bengal Minority Development & Finance
Corporation.

e Renaissance Award - 2005

e Bharat Excellence Award — Year 2006 by Friendship Forum of India in New Delhi on the
achievement of SHIS President and Director’s commendable work for society.

e Milan Mela (West Bengal Minority Development & Finance Corporation) — Recognition of the
week for the Selfless Works — 2006

e The “Rising Personalities of India Award” and “Gold Medal (Certificate of Excellence) (Certificate
of Felicitation)” for the year 2006 — 2007 along with “Glory of India International Awards” and
“Gold Medal (Certificate of Excellence) (Certificate of Felicitation) and Special (Certificate of
Participation)” by Friendship Forum of India in New Delhi to SHIS President and Director.

o Godfrey Phillips Social Lifetime Achievement Award — 2007 to the SHIS Director by Godfrey Phillips
Bravery National Awards Committee 2007.

e Tie Social Entrepreneurship Award (2008).

e Mother Teresa Lifetime Achievement Award 2009.

e Unsung Heroes of Compassion 2009 from His Holiness Dalai Lama in San Francisco, USA.

e Begum Rokeya Award — 2012 handed over by Mr. Javed Ahmed Khan, Hon’ble Minister for Fire
and Emergency Services, Government of West Bengal.

e Ananya Samman by 24 GHANTA NEWS VIDEO CHANNEL in 2012.

e Received “Banga Bhushan” from Ms. Mamata Banerjee, Chief Minister of West Bengal for
outstanding contribution in the field of social welfare on 20™ of May, 2014.

Executive Committee Members and Advisory Board Members:
Socio — Spiritual Advisor
Brother Gaston Dayanand
President
Ms. Sabitri Pal
Secretary — cum — Director
Mr. M. A. Wohab
Treasurer
Mr. Anowarul Alam
Members
Md. Nur Islam
Md. Rafi Ahamed
Parbati Mandal
Bidyut Mondal
Siddique Rahaman
Jinna Gazi



Advisory Board
Dr. Zeacoumar Chanemougame
Dr. Tobias Scheiith
Mr. S. N. Haque, IAS
Mr. Tapas Ganguly
Ms. Urmi Basu
Prof. A. N. Roy
Prof. Dr. H. N. Gupta
Mr. P. K. Jain
Mr. Nurul Islam, IAS
Dr. Sacchidananda Sarkar, A.D.H.S.
Mr. R. P. Chakravarty
Md. Firoz Hossain
Auditor
Messrs. S. S. Samanta & Co.
Chartered Accountants
8/2, Kiran Shankar Roy Road,
Kolkata: 700 001.
Financial Summary:
Like previous year Samity adopts a total return approach to the management of its service portfolio; that
is the combination of services from both resources movements and fund received. We wish that the well-
wishers have been, and continue, to supplement fund for smooth running of the programmes

FINANCIAL STATEMENT OF SHIS FOR THE YEAR 2018 - 2019

A. Source of Funds Amount (in Rs.)

i) Opening Balance of Fund 26,059,169.00
ii) Foreign Grant 9,365,601.00
iii) Govt. Grant 57,569,676.00
iv) Local Contribution 28,515,412.00
v) Miscellaneous 8,401,800.00

Grand Total 129,911,658.00
B. Utilisation of Funds Amount (in Rs.)

i) Foreign Fund 11,719,551.00
ii) Govt. Fund 54,189.263.00
iii) Local Fund 41,487,104.00
iv) Programme Advance 7,047,878.00

Grand Total 114,443,796.00
v) Unutilised Fund (A — B) 15,467,862.00
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SHIS’s Vision:

To be the pioneer for resource centre assuring progress and success. SHIS's vision is to achieve a value —
oriented sustainable society based on social — orientation, economic growth, local capacity building and
empowerment of people for a complete social transformation.

SHIS’s Mission:
To create awareness amongst the rural people about their health, education, and basic rights, assist them
to recognize and improve their potentialities through skill formation, knowledge sharing and transfer of
technical knowhow, guide them to generate economic benefit for promoting sustainable development in
rural economy.

SHIS’s Goal:

. To offer opportunities for personal growth and development, skill enhancement by providing
technical and vocational skills;

. To motivate and recognize each person’s efforts and achievement so that one can recognize one’s
own worth;

« To empower the poor and marginalized communities through economic and social development;

. To provide ongoing support system and services to the target group beneficiaries through efficient
and readily available management information system;

« To reach out poorest and underprivileged section of the society in the geographically challenged
areas for self-reliance in health, education and economic prosperity;

How to contact us:

Southern Health Improvement Samity (SHIS)

Village- Kanthalia, Post- Bhangar, PS- Kashipur, District- South 24 Parganas, West Bengal,
Pin- 743502, INDIA.

Phone: +91 3218 270 245

Fax: +91 3218 271 969

Email: mawohab@yahoo.com

Website: www.shisindia.org

City Contact-
C/o M. A. Wohab, Flat No. A-1/14, 4" Floor, East Enclave, Kolkata: 700 156, West Bengal, INDIA.

We welcome you to SHIS:
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Donate:
SHIS is a movement to make the world a better place to live, to make a society free from evils of inequality
and poverty. We need support to continue our work and we welcome your support in any form.

Connect us to Companies who may be interested in supporting SHIS through CSR, either Foreign or
Indian

Add the test: “lI Support www.shisindia.org” as a signature in your e-mail

Be Spokesperson for SHIS in Foreign and India to help us raise funds

Connect us with Organisations and Individuals who may be interested in supporting our efforts
Become a fan of our Facebook page on “https://www.facebook.com/shisindia”

Connect us with your contacts in the Media World

Support for Cataract Operation by sponsoring Intra Ocular Lens (IOL) per person, Hearing Aid for
Children, Spectacles

Donate in kind — Stationery items, Computers and related equipment, Educational Materials, Medical

Equipment’s

SHIS is registered under the West Bengal Societies Act, XXVI of 1961 and Foreign Contribution Regulation
Act, 1979. SHIS is also registered under the provision of Income Tax Act, 1961. Donations to SHIS is

exempted under section 80G (5) (vi) of the Income Tax Act, 1961.

You may please send your donations to our bankers —

For Foreign Donors
KOTAK MAHINDRA BANK
BRABOURNE ROAD BRANCH

19, SYNAGOGUE STREET, KOLKATA, WEST BENGAL,
PIN: 700001, INDIA.

A/CNO. 553010147983
IFS Code KKBK0006573
SWIFT Code KKBKINBB

For Indian Donors
AXIS BANK
KANKURGANCHI BRANCH

P-35, CIT ROAD, SCHEME VII M, MANICKTALA MAIN ROAD,
KOLKATA, WEST BENGAL, PIN: 700 054.
A/CNO. 017010100270229

IFS Code: UTIB0000017
MICR Code 400211004




Please Help us to Fight for Cause
Your generous support will help us to reach the most underprivileged section of the society with Medicine,
Educational opportunities, etc.
You can help us by Annual Donation, Monthly Donation or One Time Donation, whichever is feasible for
you. While our own resources are considerably short, therefore, support in both cash and kind, such as
I0L, Medicine, Camp Expenses, Books, local Transportation Cost, Tuition Fees, etc. are most welcome.
Since all the beneficiaries come from economically weak, several opportunities exist to help such
underprivileged unfortunates. Some of these are;
1) Options before well-wishers cum donors for Eye Care:
e Monthly cost of IOL implant cum operation for 350 heads (one eye) i.e. Rs. 700,000/~ (350 patients
X Rs. 2,000/- Cost for 1 IOL implant)
e Yearly cost of IOL implant cum operation for 4200 heads (one eye) i.e. Rs. 700,000/- X 12 months
- Rs. 8,400,000/-
e Monthly cast of Spectacle for 350 heads — Rs. 87,500/- (350 patients X Rs. 250/- per spectacle)
e Yearly cost of Spectacle for 4200 heads — Rs. 1,050,000/- (4200 patients X Rs. 250/-)
e Yearly cost of sponsoring 200 eye camps at a cost of Rs. 3,500/- per camp = Rs. 8,400,000/~ (Rs.
3,500/- per camp X 200) per year
e Cost of diesel (fuel) for 33 seated Bus for eye camp. For yearly 40,800 kms per year (3,400 kms X
12 months) consumption of Diesel @ Rs. 67/- per litre i.e. for 6800 litres per year X Rs. 67/- =
Rs.455,600/-
e Yearly cost of Ophthalmic Medicines is Rs. 680,000/-
e Total cost of purchase of Eye Equipment’s is Rs, 8,034,000/

I1) Options before well-wishers cum donors for provision of sanitary latrine for BPL people:
Total cost of provision of 200,000 sanitary latrines for 200,000 BPL families for 10 blocks. Total cost Rs.
3,000,000,000/- (200,000 families @ Rs. 15,000/- per family)

111) Options before well-wishers cum donors in respect of Insecticide Treated Bed-Nets for Vector Borne
Disease Control:

Anti-malarial mosquito net for 500 heads per block for 10 bucks @ Rs. 100/- of Deltamethrin per mosquito
net and man power cost Rs. 100/- per net. Yearly cost 50,000,000/- (500 heads X 10 Blocks X Rs. 100/- X
Rs, 100/-)

IV) Options before well-wishers cum donors in respect of Deaf & Dumb School:
Salary of 6 teachers for one year @ Rs. 10,000/- per head = Rs. 288,000/- (Rs.10,000/- X 6 heads X 12
months)

V) Options before well-wishers cum donors in respect of running 4 Motor Boat Dispensaries in
Sunderban Islands:
e Yearly cost of Fuel (Diesel, Kerosene & Lubricant) per Boat per year = Rs. 780,000/- Cost of Fuel
for 4 Boats per year (Rs. 780,0001- X 4 Boat) = Rs. 3,120,0001-
e Maintenance cost per year per Boat = Rs. 300,000/- Maintenance cost per year for 4 Boats = Rs.
1,200,000/-
e Yearly cost of Salaries for 5 Boat Crews for 4 Boats = Rs. 2,400,000/-
e Yearly cost of Salaries for Health Staff for 4 Boats = Rs. 2,208,000/-
e Yearly cost of Medicines Rs. 300,000/- patients in 4 Boats are Rs. 7,200,000/ (per Boat yearly Rs.
1,800,0000
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