
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 



 
 

 

Prayer 

Almighty and Merciful God, 
We are here today to worship you, 

To tell you that we love you, 
Not only by lips but with our whole heart, 

And we want to serve you – 
We know that we are not better than the 

others, 
And that we are poor sinners, weak and 

selfish, 
But we want to follow your ways ………. 
Give us your light, so that we can see the 

way, 
Give us your strength, so that 

We can carry on our duty. 
With courage and good will, 

We are here to offer you prayers, 
And our puja will be to worship you, 

Through the service of our poor brothers 
and sisters, 

Specially the sick, the sufferings one, 
Those who feel lonely, those who are 

without hope… 
Help us to become men and women of 

peace and love, 
Bringing happiness wherever we go. 

Always ready to offer to others. 
What we have received from you : 

Our smile, our service, our love, our life, 
Hindus, Muslims, Christians we are all 

your sons and daughters 
And all of us can reach you through our 

own ways… 
Since you are our Creator and Father, 

We are all brothers and sisters, 
Since you are our Guru, 

Teach us to love one another. 
Since you are Merciful and Forgiving. 

Teach us to forgive one another. 
Since you love us. 

Give us what we need more, your peace. 
your love, your happiness, 

And our lives will be beautiful and the poor 

be happier. 

 

 

 

fË¡bÑe¡ 

q phhÑn¢š²j¡e, Ll¦e¡ju fljnÄl, Lhmj¡œ j¤M eu hlw 

pjÙ¹ A¿¹xLlZ ¢cu Bjl¡ k a¡j¡L i¡mh¡¢p, a¡ fËL¡n 

Lla Hhw a¡j¡L f¤S¡ Lla Bjl¡ BS HM¡e 

Ef¢Ùqaz 

Bjl¡ a¡j¡l ph¡ Lla Q¡C ... 

ah Bjl¡ S¡¢e k, AeÉcl bL Bjl¡ A¢a a¥µR, q£e, 

f¡f£, c¤hhÑm Hhw ü¡bÑflz 

ah¤J Bjl¡ a¡j¡l fb Ae¤plZ Lla Q¡C ... 

a¥¢j a¡j¡l Bm¡ c¡J ... q SÉ¡¢aÑju, ke Bjl¡ fb 

cMa f¡Cz 

a¡j¡l fËj c¡J ... q fËjju, ke Bjl¡ a¡ i¡N Ll 

¢ea f¡¢lz 

a¡j¡l n¢š² c¡J ... q n¢š²ju, k Bjl¡ paa¡ 

p¡q¢pLa¡l p¡b, Bj¡cl LaÑhÉ f¡me Ll ka f¡¢lz 

a¡j¡l L¡R fË¡bÑe¡ AfÑe Ll¡l SeÉ BS Bjl¡ HM¡e 

Bl Bj¡cl fË¡bÑe¡ qh a¡j¡l ph¡ Ll¡ Bj¡cl f§S¡ 

qh a¡j¡l Bl¡de¡ Ll¡ Hhw pjÙ¹V¡C qh Bj¡cl c¢lâ 

i¡C h¡e ¢hnoax Ap¤¤Ùq, ¢ef£¢sa, Apq¡u J 

Bn¡q£ecl fË¢a ph¡l j¡dÉjz 

fËj J n¡¢¿¹l kb¡bÑ j¡e¤o J h¡qL qa a¥¢j Bj¡cl 

p¡q¡kÉ Llz 

Bj¡cl q¡¢p j¤M, ph¡, i¡mh¡p¡, Bj¡cl S£he Hhw 

Bj¡cl 

k¡ ¢LR¥, a¥¢j Bj¡cl ¢cuR phC ke AeÉcl ch¡l SeÉ 

fËÙ¹¥ b¡La f¡¢lz  

HC Bn£hÑ¡c Llz 

Bjl¡ kM¡eC k¡C e¡ Le, pM¡e ke Be¾c ¢hÙ¹¡l 

Lla f¡¢lz 

¢q¾c¥ j¤pmj¡e MË£ø¡e Bjl¡ ph¡C a¡j¡l p¿¹¡e¡¢c Hhw 

Bjl¡ ph¡C Bfe Bfe l¡Ù¹¡u, a¡j¡l L¡R f±R¡a 

f¡¢lz 

kqa¥ a¥¢j Bj¡cl pª¢øLaÑ¡ J ¢fa¡, Bjl¡ ph¡C i¡C 

h¡e, 

kqa¥ a¥¢j Bj¡cl …l¦, flØflL i¡mh¡pa nM¡Jz 

kqa¥ a¥¢j Ll¦e¡ju J rj¡n£m, flØflL rj¡ Lla 

nM¡Jz 

Hhw kqa¥ a¥¢j Bj¡cl i¡mh¡p, Bj¡cl BlJ k¡ 

fËu¡Se a¡ c¡Jz 

¢hno Ll a¡j¡l, n¡¢¿¹, a¡j¡l fËj, a¡j¡l Be¾c, k 

Bj¡cl S£heL BlJ p¤¤¾cl Ll J c¢lâcl Be¾c 

cuz 
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Prayers for Long Life of Dominique Lapierre from SHIS and Family of Beneficiaries. 
 

Fable, in the pleasant 
mode of Dreams 
fulfilled, tells us of the 
land of El Dorado, where 
our all simple desires 
are taken care of, where 
Santa Claus comes 
downs on earth 
regularly, early, to offer 
gifts for all needy 
children and thus to 
given them a sense of 
Satiation, for which they 
look forward 
expectantly. 
 
When our pioneer 
founders, where 
struggling hard to fulfill 
the command of their 

spiritual guru Brother Gaston Dayananda, to standby the poorest of the poor in one of the backward 
region of South 24 Parganas, without money, without shelter, without steady supply of medicine, our 
benevolent Dominique Dada appeared in the horizon with bountiful munificence and directed by our 
guide Brother Gaston Dayananda to visit us and help us in carrying our services for the underprivileged 
without any hindrance or let up. 
 
The great soul had a grand design. He, along with our founders visited length and breadth of remote, 
inaccessible riverine islands of Sunderbans and it’s over four million unserved, marginalized, neglected 
downtrodden without succor and devoid of any hope for survival. He worked out the unique plan of 
floating a flotilla of fully staffed and equipped motor launch dispensaries to provide healing touch to 
teeming millions of patients from dawn to dusk, at their door steps, round the clock, day after day, month 
after month and year after year for over quarter of a century. Now he is ailing and incapacitated, slowly 
but steadily gaining strength from the prayers of millions of Sunderban dwellers, for these 4 million 
beneficiaries, it is him and only him that they have faith and their heartfelt prayer is helping him fight the 
battle to stand up. We all are confident, merciful Lord cannot be unkind to him, he will surely be there for 
our beloved Dominique Dada who has been hope for hopeless and has been the source of eternal light in 
our otherwise deprived life. 
 
We pay our reverence from the core of our heart to Dominique Lapierre for his unremitting help for 
health care services to the people of Sunderbans.  
 
He is still recovering and we sincerely wish with prayers from bottom of millions heart that soon we will 
hear words of encouragement coming from him once again. 
 
 

 
 
 



Blessings from Brother Gaston Dayanand 
 

Dear SHIS sisters and brothers, governing body members, leaders, staff, beneficiaries and well-wishers, 

One more year has given you all, the privilege to 

serve the poor with all your heart, mind and strength 

through the multifarious projects of SHIS scattered 

throughout Bengal. Let us bless the Good Lord of 

Love for this great gift He has bestowed to each one 

of you. 

I do hope that you are carrying your work as it has 

started some 34 years ago, with full dedication, spirit 

and courage. Your founders have begun with love 

and I am sure this love for the poorest continues to be 

the best inspiration of your service. 

You know, dearest brothers and sisters, that we, 

social workers, cannot carry on our work like 

government. We are not looking after money (although money is necessary for our families and our future) but our 

aim is social: we do want the people of our country to become good citizens as well as honest people. But to help 

them the best, we must see that the all-pervaded misery shall disappeared and that poverty shall be reduced as much 

possible. It is our duty to use the funds our dear foreign and Indian donors are donated to us with such great generosity 

only for the upliftment of the poor. We have not to look after middle or upper class people. Plenty NGOs, government 

projects and people look after them. We have to remain faithful to the spirit which has prevailed at the foundation of 

SHIS: let us go to the poor and even the poorest, the most suffering ones, and the Lord of Mercy will bless our work. 

You have been abundantly blessed up till now, and your organization has become a beacon of light and hope 

throughout Bengal. True also, you have suffered some setbacks. But these are normal and are signs that all of us have 

to rethink our aims and rectify some projects according to our initial intuition. 

Times are changing quickly and we have to change. But the aim shall always remain the same: that our golden 

Bengal become more and more a place of joy and happiness for those who have known up to now only misery, 

poverty, exploitation, injustices, even maybe trafficking  and despair. 

All of us, you and me, have been chosen and sent to them and for them to work as closely as possible with them, give 

them responsibility and permit them to become proud and efficient Indian citizens. Let us not be corrupted by the 

globalization and consumerist atmosphere brought by those interested only to imitate the West. 

Let us rather follow those who have given their life for India, following the example of Vivekananda, Gandhi, dear 

Mother Teresa, and recently, our so beautiful little Pakistanese Pashtun Muslim sister Malala. Every girl must be able 

to go to school and to become the equal of men. This is one of the best successes of SHIS. Continue on this line and 

God, Allah or Jesus will be with you. 

Let us never forget our beloved Dominique dada who continues despite his suffering to help us with so much 

generosity, with the extraordinary help of his dear wife and all his new team from six countries who try so much to give 

us the proper tools to bring down poverty and increase happiness.  

 

I remain as always your elder brother,                                                       Gaston Dayanand, ICOD, 2nd October 2014. 



Message from Jb. Sultan Ahmed  

 
 

 



Message from Shri Manturam Pakhira 

 
  

 
 

 
 

 



Message from President 
 

We made a modest beginning in 1983, with one programme. In 
2013-2014, SHIS is currently implementing about 17 programmes 
broadly divided into three main categories viz. Health, Education 
and Empowerment. This journey of thirty one (31) years, with ups 
and downs, has been a huge learning experience. 
 
As this report shows we either directly provide services or facilitate 
the needy to access services provided by others. The focus of each 
program has been the weaker sections, sick, poor, indigent and 
underprivileged. 
 
We are now at a point of growth to take the next step from providing 
facilities and services viz. OPD and Diagnostic facilities with 
collaboration and support from Government in the outreach corners 
of our project area at reasonable cost. It is time to adopt an 
integrated approach towards health to include sanitation, hygiene, 

nutrition and preventive care so that the overall health of the villagers improves, for which steps has already been 
initiated. Similarly, our other programmes addressing issues of education, skill development and women’s 
empowerment will need to be suitably enhanced. 

 
A set of villages benefits from our health, education and empowerment programmes. During last thirty one years, we 
have developed a rapport with the beneficiaries in these villages. We need to convert the goodwill for proactive 
engagement of these beneficiaries in issues such as drinking water, sanitation, hygiene, etc. The involvement of the 
residents of these villages will be essential for implementing the related programmes which we have undertaken. These 
initiatives will be a major step towards creating successful and replicable models for development and growth. 

 
To this end, we need to bring about a change in the way we do things. To begin with, we need to change the way we 
collect data. At present, all information of our day to day activities is captured in a daily report so that we can maintain 
a high level of transparency and accountability. We now need to augment this exercise with continuous system of 
impact assessment and course correction. For our new initiatives we need to upgrade our governance as well as the 
skills of our Coordinators and Social Workers. 

 
We have always been proud of the fact that our beloved Dominique Didi & Dada (Mrs. & Mr. Dominique Lapierre) has 
been the main pillar of support during the world global financial crisis and they have been continuing with their wonderful 
and excellent team from Dominique Lapierre City of Joy Foundation. We have always wanted to bring more value to 
their unstinted support. We also hope to gather the support of more institutional donors in the coming days so as their 
burden can be reduce. We are also hoping to tap the new CSR initiative which Government of India has taken up. 
 
In all these years, we have been unwavering in our mission to assist and support the poor and underprivileged. We 
hope that with the proposed changes in the future we can make real difference in the lives of our fellow citizens from 
weaker sections. 

 
Our team would like to thank you all for taking the time to associate with SHIS. I would also like to rightly appreciate 
the staff members of SHIS for their firm dedication to attain SHIS objectives through serving the poor around the State 
of West Bengal. My appreciation would inevitably go to our valued group members and targeted people for their self-
motivation and vow. 
 

 
Sabitri Pal 
President 



Message from Director 
 

Greetings from SHIS. 
 
‘SHIS’ was registered in West Bengal under the West Bengal Societies 
Registration Act XXVI of 1961 on 13th April, 1983, by a group committed 
self-less individuals who shared a common dream and had come 
together to work on a people-centric model of development in areas 
like general health, education, community development and social 
welfare. 
  
Inspired by the ideals of social change of Brother Gaston Dayanand 
who later become the Social Spiritual Advisor of SHIS, we are reaching 
out by our sincerity, dedication, hard labour and empathy for the cause 
of the poorest of the poor, neglected and underprivileged, with focus 
on women and children in the geographically challenged areas. 
 
For its health support project based in Bhangar of South 24 Parganas 
District, SHIS has been able to develop a ‘bottoms up’, patient-centric 
model to ensure that poor and indigent patients coming from far-flung 
areas of the district are provided all forms of support and care. In 
Bhangar, the organisation’s outreach extends to patients accessing 
services at the NRS, PG, Chittaranjan, etc. Blood donation is yet another activity undertaken by SHIS every year to help 
poor patients during their emergency need, successfully. SHIS also supporting poor patients suffering from various life 
threating ailments like Cancer or Heart Operation who are unable to sustain their treatment, with our level best. 
 
From the very beginning, we, at SHIS, believe that development has to be holistic if we wish to break the vicious cycle of 
poverty and to bring real fruits to the neediest. We wish to bring a substantial change on the ground by focusing our energies 
on the above mentioned sectors as well as building our understanding about related issues. We also believe a conducive 
and productive environment cannot be achieved unless all parameters of the development equation are adequately 
addressed, specially in a collaborative manner. 
 
Generous support, cooperation and assistances of our endeavour partners, Govt. agencies and programme participants 
have enabled SHIS to achieve its goal. We recognize and grateful to our beloved Dominique Didi and Dada and the entire 
team members of Dominique Lapierre City of Joy Foundation for their kind support during the Global Financial Recession 
period. I also reciprocate same feeling for Dr. Chanemougame Zeacoumar, Dr. Tobias Schüth, Dr. Joachim Hacker, Dr. 
Helgo Meyer Hamme, all the members of SARI, Dr. Hari Prabhakhar, Mrs. and Mr. Richard Dick Grace, Mrs. and Mr. Xander 
Van Meerwijk, Ms. Anne Marie Granottier, Ms. Sylvie Brun, Mr. P. K. Jain. We are indebted that during such difficulties they 
have continued funding so as the poor, marginalized and the underprivileged don’t get deprived. We are also thankful to 
National Health Mission (erstwhile National Rural Health Mission) to support a portion of our health care programme specially 
the Mobile Boat Dispensary, Central and State TB Division, UNICEF, Sightsavers, World Vision, CARE, NTC, PTCC, etc. in 
accomplishing to meet our planned vision. I would also like to acknowledge to the members of the Executive Committee and 
the General Body of SHIS, who are constantly involved and committed to offer policy support and leadership in functioning 
of the organization. I would also like to put on record our heartiest thanks to those staff members of SHIS who demonstrated 
their commitment, dedication and hard work in advancing the cause of the organization. 
 
We welcome feedback and suggestions from the readers on any part of this report for future improvement of our activities. 
 
Finally, I, on behalf of SHIS extend our sincerest thanks and gratefulness to all concerned who have helped us in one way 
or another to make things happen as of today. 
 

 
 

 
M. A. Wohab 
Director 



“SOUTHERN HEALTH IMPROVEMENT SAMITY (SHIS) WAS NOT BUILT IN A DAY” 

 

SHIS is a registered voluntary social welfare organization for social action and economic development in 
an integrated way. SHIS was spearheaded by Mr. M. A. Wohab for providing assistance and support 
towards betterment of the landless poor people, who are deprived, exploited and lead their life in 
deplorable conditions. The group initiated social service programme to help the distressed and to help 
them regain self-confidence and new strength. This was done through interactive human relations 
exercises, personal attention and counseling the targeted people SHIS works with the people, being a co-
partner of their community life, and plays the role as per their problems, needs and aspirations. 
 
Past Milestone  

1979 :  The first Health survey among bidi rollers of different markets at Bhangar  by M. A. Wohab together with Brother 

Gaston, Sabitri Pal, Lucy and others. 

1980 
: 

 Establishment of clinical centre along with pathological services in a deserted tea shop at Bhangar. 

1981 :  i) Establishment of its two branches, one at Bhagawanpur and the other at Bodra both at Bhangar. 

 ii) Digging of deep tubewells for drinking water at Bhogali – II Gram   Panchayat and other different Gram Panchayats 

of Bhangar. During ferocious storm at Jharkhali, committed volunteers of SHIS carried out relief work alongside Seva 

Sangha Samity. 

1982 :  Spread of clinical aid among the T. B. patients of neighbouring P. S. area beyond Bhangar. The society was given its 
present name by our spiritual leader Br. Gaston Dayananda. 

1983 :  The   registration of   this Samity   and the   assuming of   its independent status with the objective of improving the 

education, health, residence and eco-socio standard of the locality. John Victor Pradhan inaugurated the present 

complex of SHIS and Bhangar Clinic which was named after Late Buddhadev Mishra, a well-wisher of SHIS. 

1986   First meeting with legendary Dominique Lapierre through Brother Gaston Dayanand. From this year he started his 

benevolent contribution towards Tuberculosis control programme specially for the people of Sunderbans. 

1987 :  Stated medical treatment and pathological test of general patients. Gave tubewells for drinking water in different panchayat 

area. Got Anti TB Drugs from the Indian Govt. Started X-Ray at Bhangar Clinic with adequate help from Dominique 

Lapierre. Beginning of Basanti Mobile Clinic. Tata Trust gave an Ambulance. 

 Contribution from the Dr. Renate Konig, Dr. Tobias Schüth and Dr. Zeacoumar Chanemougame as volunteer in the field 

of Tuberculosis to enhance and strengthen the Tuberculosis programme, with their revolutionary ideas, thoughts and 

treatment, which later made SHIS a legendary organization in controlling Tuberculosis. 

 Prof. Dr. H. N. Gupta of Regina University, Canada and Prof. A. K. Ray of Toronto, Canada contributed their valuable time 

with their ideas, knowledge, blessings and support for the betterment of the society specially for the underprivilege poor 

people. 

 Dr. Zeacoumar Chanemougame helped SHIS in the long term treatment procedure of TB p atients, which was of 

18 months. 

1988 :  Commencement of Pathology Unit of Basanti Mobile Project. Construction of huts for the Cyclone affected T.B. 

Patients. In this year the Basanti Rickshaw puller association donated their room for running the TB clinic at Basanti. 

1991 :  192 Low Cost Sanitation and 10 Tubewell was installed in Bhangar Area. 

1992 :  Full Sanitation in Bhumru (200 Low Cost Sanitation) and installation of 10 Tubewell. 

1993 :  Distribution of Smokeless Chulla in collaboration with ‘Jay Prakash Institute of Social Change’ about 1500 to TB patients 

1995 :  Starting of a dream relation with Dr. Med. Joachim Hacker of Germany. Same year Mr. Enrique Aldaz Carroll of Spain and 

Ms. Susan Walter of USA also started contributing for SHIS social welfare endeavour. 



1996 :  The biggest achievement of SHIS was of establishing of Haroa TB Clinic in Peyara under Haroa Block. The Deaf & Dumb 

School was established in 1996 in response to the need for rural rehabilitation for hearing impaired children in the Bhangar 

and especially Sunderbans. 

 Ärzte für die Dritte Welt (Germans Doctor Committee) contribution to SHIS medical programme through volunteers, clinic 

expenses, etc. 

1997 :  Inauguration of Floating Boat Dispensary by Dominique Lapierre to serve the sick in the neighbouring Sunderban islands. 

It was initiated by Holland-base Mersion Group on its 100th anniversary in 1996. SHIS – Ashadeep the micro credit and 

thrift venture of SHIS was started in form of Self Help Group (SHG) formation. Survey the Medicinal Plant programme and 

Bio-Technology unit was also started in this year. 

1998 :  Another wing was added in form of Mobile Boat Dispensary by Dominique Lapierre, this boat was fully equipped like its 

predecessor with X-Ray, Pathology, Wireless Communication, etc. 

 SARI of France contribution towards Girl Child Education specially the underprivileged children through sponsorship 

programme. 

 Initiatives of TDH of Switzerland in the field of Herbal Medicine production through Women Empowerment. 

1999 :  In the month of March, SHIS prestigious Mobile Health Care Services (MHCS) was launched in South 24 Parganas in 

collaboration with Health System Development Project – II, Govt. of West Bengal. In this same year revolutionizing Madrasa 

education programme was launched in view to making the madrasa education more appropriate in relevant to modern times 

in 25 villages in Bhangar – I & II Block. 

 His Excellency Honourable Governor (Ex), Dr. A. R. Kidwai laid the foundation stone of SHIS Shishu Bikash Academy for 

educational development of the children on 25th of April, 1999. 

Present Millennium  

2000 :  In this year the first SHIS Sanitary Mart Project was established at Bhangar in South 24 Parganas. 

2001 :  Steps were taken to bring the social offenders (Dacoits) of 44 nos. initially into the mainstream of the society through 

SHIS – Ashadeep. 

 Dominique Lapierre inaugurated by freeing 21 pigeons on the occasion of 21st anniversary of SHIS. 

2002 :  In this year GO-NGO collaboration was initiated with Govt. of India in form of Revised National Tuberculosis Control 

Programme (RNTCP) for 4 TB Units in North 24 Parganas only. In the month of April 2001 Mobile Health Care Services 

(MHCS) was launched for North 24 Parganas district. 

 New wing of SHIS was started in North Bengal specially in the forest region of Jalpaiguri and Cooch Behar with General 

Clinic and Diagnostic facilities and mainly to control Malaria with collaboration of Forest Department, Govt. of West 

Bengal. 

 In the month of September in collaboration with CARE – West Bengal, SHIS started Community Based Direct Observation 

Treatments (CB-DOTs) in 3 TU’s in Malda, Murshidabad and South 24 Parganas respectively. 

 This was the year SHIS’s most coveted programme SHIS Eye Care Hospital was launched. 

2003 :  Relief for closed Tea Garden was given for 20,000 victims from 5 tea estates in Kalchini, Kumargram and Dhupguri 

Blocks in Jalpaiguri District. In this year 3 TU’s for South 24 Parganas was handed over to SHIS under the RNTCP. 

 Collaboration with Rotary Club of Calcutta Chowringhee in installation of Tubewell, Latrine and Road construction. 

2004 :  SHIS inaugurate the Mini Hospital naming SHIS Basanti Seva Kendra on 11th of March. SHIS Girls Academy programme 

was started in this year, to fulfill the gap of quality education programme for the deprived girl child, as an extended part 

of Girl and Child focused education. On December Dominique Lapierre received Sunderban Seva Award, for relentless 

pursuit to rendered social service. SHIS joined the relief programme as immediately as the news spread regarding 

Tsunami affected areas in Tamilnadu and Andaman Nicobar islands. 

2005 :  2nd phase of CB-DOTs programme was started in collaboration with CARE-West Bengal in 4 TU’s under Nadia, South 

24 Parganas and North 24 Parganas. 

2006 :  On 15th April SHIS inaugurated its Malda Centre and in this same year SHIS Kandaran Project was also started in view 

to control Kala-Azar with support from Irish Aid. 

 SHIS Dominique Lapierre Colony construction programme was started for 60 nos. of families, victims of river erosion of 

Phulahar river in Malda District. Emergency relief programme as well as reconstruction of houses was done for 100 

families who lost everything in fire in Chapra under Nadia District. 



 SHIS received the prestigious recognition from West Bengal AIDS Prevention Control Society as well as permission to 

establish Voluntary Council and Testing Centre (VCTC) along with STD clinic. 

 The extension of Mobile Boat Dispensary service of SHIS was inaugurated at Kultali Block under South 24 Parganas 

district. 

 SHIS Shishu Bikash Academy received recognition as Junior School upto Class – VIII under West Bengal Board of 

Secondary Education. 

 SHIS got the necessary Drug License for starting Herbal Medicine production as a sustainable venture for SHIS Herbal 

Medicinal project. In this SHIS has also received the Facilitator Project for 8 District under RNTCP. 

2007 :  Reproductive Child Health Project was approved for Kultali, Kakdwip, Patharapratima and Namkhana under South 24 

Parganas block as a innovative RCH programme by Health & Family Welfare Dept., Govt. of West Bengal. 

 Permission to start ICTC centre and Community Health Training programme. 

 Mr. M. A. Wohab, Director of SHIS received the important Godfrey Philips Lifetime Achievement Award from then Shri P. 

R. Das Munshi, Honourable MIC Information and Broadcasting, Govt. of India. 

2008 :  SHIS started its Institutional Delivery Centre approve at Bayermari – II and Nazat – I in North 24 Parganas District along 

with Rakhalpur under Patharpratima Block and SHIS headquarter (Ayushmati) in South 24 Parganas District. 

 In the field of Civil Society Support Programme for West Bengal, SHIS with support from DFID-PRIA implemented first of 

its kind activities in Murshidabad District. 

 In this year SHIS was included in the coveted National Tuberculosis Consortium (NTC) programme where giants like 

World Vision, CARE, ADRA, GLRA, TB-ALERT were among the few to combat and bid for Global Fund through Country 

Coordinating Mechanism (CCM).  

 In this very field SHIS started its Advocacy Communication and Social Mobilization (ACSM) programme for Kolkata, 

Nadia and South 24 Parganas District with support from USAID/World Vision.  

2009 :  In the continues and relentless fight with Tuberculosis SHIS in support with CARE started Initiative to Manage People 

Centered Alliance (IMPACT). 

 In this year Ms. Sabitri Pal and Mr. M. A. Wohab, President  & Director of SHIS respectively received the prestigious 

“Unsung Heroes of Compassion 2009” from His Holiness Dalai Lama at Ritz Carlton Hotel in San Francisco in USA. 

2010 :  ACSM Project so far funded by USAID is now being run by Global Fund – Round 9 instead. In recognitions of our services 

at south 24 Parganas, Nadia and Kolkata, we were entrusted to run ACSM Project at Jalpaiguri, Kochbihar & 

Murshidabad. Sight Savers International empowered us to run Kolkata urban slum eye care project. 

 Care a Primary recipient of USAID, engaged SHIS as Sub-receipient for the Districts of Murshidabad & Malda under 

Manage People Centered Alliance (IMPACT) Programme, for child survival Health Group Programme in close 

coordination with RNTCP & NACP with focus on RNTCP and National AIDS control programme at subdistrict level 

structure for TU’s case detection & cure rate increase. The aims is to carryout intensive community based TB control 

activities. 

 With the Aim of Global marketing of Herbal medicine Director went to S. Korea to finalise a deat with Copion for Jt. 

Collaboration in the field. There SHIS came to an arrangement with media peace foundation after Mr. Mukul Hasan of 

SHIS gave presentation at Seoul on the subject. Thereafter 6 member high officials visited SHIS to pursue the matter. 

COFA fund under Samsung Copion Financial AID Programme, came forward for girls education (at Girls Academy) and 

for providing hearing aids for students of SHIS Deaf & Dumb School. 

 Dominique Lapierre visited SHIS - Sunderbans twice – on 3rd Feb 2009 and 8th Dec 2009, since he is not expected to 

visit SHIS in 2010. Cyclone AILA – struck West Bengal on 25th May 2009 with focus on 19 Sunderbans Blocks of North 

& South 24 Parganas. 

 SHIS carried out, with its Motor boats & speed boats, massive relief operations for over 3 months WEF 26 may 2009, 

including desalinization of salinized Ponds. 

 SHIS in collaborations with UNICEF launched post AILA Project in Sandeshkhali I & II blocks for strengthening public 

delivery system for early recovery of AILA affected vulnerable people & community. SHIS extended help to ADRA India 

for making project proposal successfully for the disaster relief in Sandeshkhali-I & II block in Sunderbans. 



2011 :  Kolkata Urban Comprehensive Eye Care Project was launched to provide eye care services and to arrange cataract 

operations for prevention of avoidable blindness for slum dwellers of Kolkata Municipal Corporation. 

 Dominique Lapierre with his team of Friend of SHIS’ visited SHIS and inspected SHIS Eye Care Clinics at Gabberia. Ditto 

Foundation Netherlands provided Rs. 30 lakhs as revolving fund for advancing Micro Credit for members of Self Help 

Group to run self sustaining self help ventures. 

 Wonder Drug Spirulina – a product from sea weed (cyanobacterium), was introduced for production in SHIS Herbal Plant 

and medicine section enhance dietary supplement of TB patients and to ensure few more years of longevity to HIV / AIDS 

patients. 

 TB ACSM was taken over by Global Fund – Round 9 and activities were extend in three districts of North Bengal viz. 

Jalpaiguri, Cooch Behar and Murshidabad of South, apart for existing three districts in South Bengal. 

2012 :  Launched Health Clinics in 4 areas of Sunderbans rivierine forests, as confidence building measure, for the benefits of 

forest dwellers under the aegies of Sunderbans Biposphere. SHIS launched Mobile Medical Unit with its fleet of 5 launch 

based dispensaries from middle of August, 2012 to provide RCH, Curative, Radiology and Diagnostic services in five 

clusters covering Hingalgunj, Hasnabad, Sandeshkhali – I & II, Gosaba, Basanti, Kakdwip, Namkahana and Sagar. 

 Mr. M. A. Wohab, Director of SHIS received Begum Rokeya Award, which was handed over by Mr. Javed Ahmed Khan, 

Hon’ble Minister for Fire and Emergency Services, Government of West Bengal and received Ananya Samman by 24 

GHANTA NEWS VIDEO CHANNEL with Ms. Sabitri Pal, President of SHIS. 

2013 :  Launching of Sunderban Eye Health Service Strengthening Project through Community based Eye Care Programme 

with support from Sightsavers in North 24 Parganas District (6 blocks). 

 Starting of Rogi Sahayata Kendra (RSK) as patient centric “May I Help You’ support unit in Mekhliganj Sub Division 

Hospital in Cooch Behar District. 

 Continuation of Mobile Medical Unit (MMU) with support from National Health Mission, this time with 4 launch based 

dispensaries in 4 clusters covering Hingalgunj, Hasnabad, Sandeshkhali – I & II, Gosaba and Patharpratima. 

2014 :  Starting of Rogi Sahayata Kendra at Mekhliganj SD Hospital in Cooch Behar District 

 Initiation of 3 nos. of Laboratory Scheme under RNTCP in Malda and Murshidabad District 

 Janani Shishu Suraksha Karyakram (JSSK) with Jirangacha BPHC in Bhangar Block 

   SHIS won the BID for implementing Primary Health Care services by taking over Bhutni Deara Primary Health Centre in 

Malda District in PPP Mode 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



A Brief Narration on Different Projects run by SHIS in 2013 – 2014 
 

Tuberculosis Control Programme: 
SHIS has been the pioneer in the Grass Root Level for 
implementing Tuberculosis Control measures 
effectively from its inception, the DOTS strategy is along 
with the other components of the Stop TB strategy, 
being implemented under Revised National 
Tuberculosis Control Programme with support from the 
Central and State TB Division in the outreach areas of 
West Bengal, which has been the main feature of the 
project. The project is providing modern tuberculosis 
services, contributing to West Bengal and overall India's 
goal of reaching its population. Today, it has become the 
FLAGSHIP programme of SHIS. 
 

Moreover, to enhance and to improve access to quality 
TB care and control, Dominique Lapierre City of Joy 
Foundation “Dominique Lapierre Tuberculosis Control 
Programme” with major portion on funding on 
Tuberculosis feeling the much needed funding gap along 
with World Vision with “Axshya India TB programme” 
and CARE India with “Initiative to Manage People 
Centered Alliances (IMPACT)” giving a supportive thrust 
to RNTCP to expand its reach, visibility, effectiveness, 

quality of service and for further scaling up of activities in the geographically challenged areas viz. 
Sunderbans, Dooars and Terrai region of West Bengal. 
 

 

X-Ray Film showing the Chest of TB Patient lying in a 

Rickshaw Van at SHIS HQ. 



Mobile Medical Unit: 
Health Care facilities in the Boat (Launch) has been designed to serve as fullfledged General Medical and 
Diagnostic clinic. This floating clinic specially put into the service for those patients who are based in the 
remote islands of Sunderbans (World Largest Delta Region), where most of the villages and islands in 
Sunderbans remains marooned during the monsoon. Poor inhabitants of these areas scarcely get 
opportunity for medical treatment either due to improper transportation or lack of fund to reach hospital 
situated in far main land.  
 

Today, SHIS with its fleet of 4 such Mobile 
Boats (Launch) equipped with all medicinal 
aids, and accommodation for 10 persons to 
help the healthcare provider a conditioned, 
safe and clean clinic to examine and treat 
patients. Each of this Boats are full equipped 
with X-RAY and Pathological Laboratory 
facilities. 
 
Mainly primary health services are given, 
which consist of routine, preventative 
medicine and acute medical treatment and 
beyond on a daily basis in a week. Hoping 
from one island to another with pre-
scheduled clinic plan. 

 

At the instance of Dominique Lapierre, Mobile Boat Dispensary was launched in the year 1997, first of its 
kind in the remote Sunderbans area and since then it has been an emergency beacon for the Sunderbans 
dwellers to receive 
medical aid during 
their need. All this has 
been possible for 
Dominique Lapierre 
and his love for the 
deprived brothers and 
sisters of Sunderban. 
 
In the current initiative 
National Health 
Mission (erstwhile 
National Rural Health 
Mission) has been 
playing a major role in 
contributing a portion 
of resources in the 
programme enabling 
to reduce the burden of contribution from Dominique Lapierre City of Joy Foundation with same vision 
for which the programme was initially launched. 
 

In all of the Mobile Medical Services free Medicine are given, which included Vitamin A Capsule 100,000 
iu and 200,000 iu along with Albendazole of 400 mg. SHIS is thankful to VITAMIN ANGELS for contributing 
large number of dose of Vitamin A and Albendazole, which enable us to fill the gap of much needed 
Vitamin A Capsule. 

Patients waiting in line at SHIS Cluster – II Clinic (Sandeshkhali – I & II 

Block under North 24 Parganas)  



Community Delivery Centre: 
MDG-5 aims to improve maternal health and reduce the maternal mortality rate by three quarters 
between 1990 - 2015. To address the fact that India had one of the highest maternal mortality rates in 
the world and expedite progress towards MDG-5, in 2005 the Government of India (GoI) launched the 
largest conditional cash transfer scheme in the world, Janani Suraksha Yojna (JSY), to institutionalized 
women to give birth in medical institutions. 
 
Limited access to available resources and supports and inaccessibility and remoteness of areas of 
habitation is a negative factor for safe delivery these barriers resulted in pockets of low institutional 
delivery and geographical exclusion, specially in the case of Sunderban. SHIS initiative in close 
collaboration with Block and District health authorities aims to increase availability of delivery and 
newborn care services through Private Public Partnership for families with focus on free service to BPL 
families and ANC coverage alongside immunity drive. 
 
The beneficiary gets the following services free of cost under this scheme: 

 Normal safe delivery in 
accredited Institutional 
Delivery Centre. 
 Janani Suraksha Yojana 
(JSY) in case of Institutional 
delivery in accredited place. 
 Referral system for 
complicated cases. 
 
Currently, two such centers 
are running, one in North 24 
Parganas, at Bayermari in 
Sandeshkhali – I Block and 
another at Rakhalpur under 
Patharpratima Block in South 
24 Parganas. With this two 
units along with other 

peripheral health facilities viz. Government Sub Centres and PHCs there is a significant number of delivery 
cases which is helping reduce the load of the over-burdened District Hospital. 



 
SHIS has envisioned in scaling up of such successful and coveted programme in other district and blocks 
of West Bengal in the near future. 
 
 

 
 
Eye Care Hospital: 
SHIS Eye Care Hospital is one of the leading Eye Health Care Service provider in South 24 Parganas District 
of West Bengal specially in the Sunderban belt. Presently SHIS Eye Care Hospital is situated in Bhangar just 
beside the headquarter of SHIS, equipped with the entire range of state of the art diagnostic, curative, 
and surgical equipment’s in the field of Ophthalmology. 
 

SHIS Eye Care Hospital is manned by a 
highly qualified skilled, competent and 
motivated medical, paramedical and 
support staff providing comprehensive 
diagnosis, treatment and surgical services 
covering almost all the range of ocular 
services. The well-equipped OPD treats 
over 100 walk-in patients every day. 

 
SHIS Eye Care Hospital under the banner 
of Southern Health Improvement Samity 
exists to provide the same standard of 
eye care to the under privileged rural 
population by our Outreach Programme 
(Kolkata Urban Comprehensive Eye Care 
Programme & Sunderban Eye Health 

Service Strengthening Programme both supported by Sightsavers) in the Community Wing. 
 
 

Intra Ocular Lens (IOL) implant is conducted at the Operation Theatre of    

SHIS Eye Care Hospital  



Services given- 
 Microincision Phacoemulsification with foldable IOLs 
 Refractive Solutions 
 Paediatric Ophthalmology 
 Low Vision Clinic (Aids) 
 Dacryocystarhinostomy(DCR),Dacryocystitis(DCT) 
 Amblyopia Therapy 
 Squint Surgery 
 Glaucoma Services: Investigations, Lasers and Surgery 
 Cashless Services (Rastriya Swastha Bima Yojna) 
 Comprehensive Eye Examination (Refraction test, Slit Lamp examination, IOP measurement, 

Fundus examination followed by detailed examination of affected part) 
 
In short all major ophthalmological services are available. 
 

 
 

 



Kolkata Urban Comprehensive Eye Care Programme: 
This project plays a vital role in addressing comprehensive eye health for the marginalized communities 

of urban Kolkata, especially women 
and children by establishment of 
permanent, quality and affordable 
refractive error services. The 
programme has successfully 
reached the marginalized slum 
population in Ward No.  108, 66, 64, 
78, 82, in Kolkata by establishing 
Vision Centres. The vision centres 
are the place where most of the 
screening are done, people visit 
them by their own. The   vision 
centres have been well received by 
the community. 
 
After screening in the vision centres 
patients are referred to Base 
Hospital in SHIS headquarter in 

Bhangar, South 24 Parganas for further treatment according to the problem they have diagnosed for. The 
programme is currently in the fifth year of the project. 
 

Activities – 
 School Screening Programme 
 Training of Vision Technician 
 PEC 
 Vision Centre 
 Awareness 

 

Performance during the period from April, 2013 to March, 2014 are as follows – 

 Total No. of Patients came to OPD : 11795 out of which 4012 were Male, 5121 were Female and 
2662 were Child 

 Total No. of Surgeries were conducted : 705 out of which 325 were Male and 380 were Female 

 About 1336 Free Spectacle were given. Out of which 1121 were Child and 215 were Adult 
 

Sunderban Eye Health Service Strengthening Programme: 
The project is working within the three pillars of VISION 2020; human resource development, disease 
control and infrastructure with technological development in collaboration with the government and 
other stakeholders to ensure sustainability and coordination with National Plan. 
 

The programme aims is to contribute towards the elimination of avoidable blindness in the Sunderbans 
region through improving coverage and access to affordable and quality eye health services with 
awareness and capacity building. 
 
There will be 6 nos. of Vision Centre fully equipped Slit Lamp and other screening equipment’s and 
instruments along with modern communication tools for self-sustainable initiatives. 
 

Activities – 
 School Screening Programme 
 Vision Centre 
 Awareness 

Patients are screened during the evening clinic of the Vision Centre under           

Kolkata Urban Comprehensive Eye Care Programme  



Rogi Sahayata Kendra: 
Instituting a system of disseminating necessary information to patients and relatives has been a major 
concern for all Government Health Care Service unit viz. Primary Health Centre, Block Primary Health 
Centre, District Hospital, Rural Hospital, etc. SHIS Rogi Sahayata Kendra (RSK) in Mekhliganj Sub Divisional 
Hospital is providing easy access to information about all the service and their details in order to reduce 
the problem of touts. Decreasing the communication gap has created lesser strain in Doctors-Patient 
relationship and move towards better work environment within the system constraints and ever 
increasing demand resulting to greater rise in patient satisfaction. 
 

The Rogi Sahayata Kendra in 
Mekhliganj under Cooch Behar 
District of West Bengal was 
started in October, 2013 and has 
been a pioneering initiative from 
SHIS in collaboration with District 
and Block Health Authorities. 
 
The service started with 5 support 
staff engaged in maintain public 
relations to render invaluable 
service for the smooth running of 
the Mekhliganj Sub Divisional 
Hospital. 

 

Responsibilities of Rogi Sahayikas / Sahayaks as per Govt. guidelines; 
 To provide information sought by visitors, patients and patient parties in a congenial manner 
 To guide visitors/patients 
 To maintain and update information database 
 To receive complaints/grievances/suggestions, record them in appropriate register, issue receipt 

and forward these to the Superintendent at the end of each shift 
 Maintain and update list of High- Risk / Serious patients 
 To take other necessary steps to ensure optimum functioning of the RSK 

 
Additional responsibilities taken; 

 Monitoring quality of services in regards to patient diet 
 Taking Feedback from admitted patients regarding hospital services 
 Reviewing the complaints of the patients/patient parties every week with hospital authorities 

and taking corrective steps 
 Maintaining daily checklist of regarding different operational aspects of the hospital like linen, 

pest control, cleanliness, routine laundry, PWD repairs – and follow up for improvements 
 Manning admission counter round the clock 
 Issuing entry slips to patient parties fro night shelter 
 Maintaining checklist of Doctor – Party meet 
 Counseling high risk behavior patients like – in custody, OT, maternity 
 Counseling mothers on different NHRM schemes 
 Dissemination of Information Education Communication (IEC) on various hospital facilities and 

especially during outbreak of epidemics like bird flu/ swine flu, etc. 
 OPD Registration 
 Manning OPD Counter 
 Active support in Supply Chain Management (Medicine, Equipment, etc.) 

Sahayikas and Sahayak at SHIS Rogi Sahayata Kendra (May I Help You Centre) in 

Mekhliganj SD Hospital under Cooch Behar District  



 Active Contribution in OT Management 
 Follow up of repairing works of civil, electrical or plumbing in nature 
 Caring of destitute patients and maintaining liaison with different social welfare organizations 

 
Integrated Counseling and Testing Centre Programme: 
Prevention is the mainstay of the strategic response to HIV/AIDS in India as 99 percent population of the 
country is uninfected. The HIV prevalence pattern in the remaining one percent population largely 
determines the prevention and control strategy for the epidemic in the country. 
 
To gain control over HIV/AIDS spread in the region, effective interventions are needed for High Risk 
Groups and those which are hidden. 
  
Viewing this, SHIS Integrated Counseling and Testing Centre was established in the year 2007. It is a 
combination of three activities – counseling, testing and cross referral with TB. HIV testing has generated 
interest not only among medical community but also amongst the general public. 
 
To make HIV testing facility easily available at a cheaper cost with proper pre and post-test counseling to 
all individuals who are willing to get tested are referred for testing by SHIS General Clinic, TB Clinic, MMU 
and other related programmes. 
 
Role of SHIS ICT Centre- 

 To identify individuals with HIV infection for diagnosis or voluntary testing purposes. Persons can 
come voluntarily for testing if they have performed risky behaviour/ occupation or if someone 
suspects/feels that he/she may have HIV/AIDS. 

 To provide pre-test and posttest counseling. 

 To provide testing facility to cases referred by other doctors, STD Clinics, ANC Clinics etc. 
 
Forest Health Clinic: 
Access to basic health care is little or non-existent in the fringe forest villages of Sunderbans delta region 
in West Bengal, a designated UNESCO World Heritage Site. People are often left to themselves without 
having any sort of chances to receive treatment during their illness. 
 

With support from Sunderban 
Biosphere Reserve and Sunderban 
Tiger Reserve SHIS introduced basic 
health care services in 4 Fringe Forest 
Villages in the name of “Trust Building 
through Medical Health Camps” at 
Jharkhali, Bali, Rajat Jubilee and 
Samsernagar Island of Sunderbans. 
 
The programme eunsured accessible, 
effective health services for 
marginalized, un / underserved 
villages. The programme was first 
started in the year 2012 with a plan 
that on a periodical basis clinic will be 
held on 4 days in a week in the pre-

designated camps in the 4 project areas. 
 

One of the Forest Clinic at Rajat Jubilee serving the Fringe Forest Villagers in 

Sunderban inaccessible areas with Basic Health Care support.  



 
 
Diagnostic Facility Programme: 
Southern Health Improvement Samity (SHIS) since inception in 1983, with the trained staff and 
equipment, established an integrated Diagnostic Laboratory which is considered to be one of the most 
reputed and largest among NGOs. The service offers a wide range of manual and computerised facilities 
for investigations in Hematology, Microbiology, Bio-Chemistry and other matters, and is one of the best 
in the rural South 24 Parganas. 
 
SHIS Diagnostic services also provide Ultra Sonography and X-Rays. 
 
Today, under the umbrella of SHIS Diagnostic Services there are 15 Pathological units spread across the 
West Bengal including 4 Mobile Boat Dispensaries. 
 

  
 

No. of ELECTRO CARDIO GRAM 

Months 
Total 

Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 

78 83 75 80 146 200 156 262 372 275 319 354 2400 

 



 
 
Sanitary Mart Programme: 
In our rural areas due to inadequate information and illiteracy, adoption of environment friendly 
sanitation is totally neglected by villagers SHIS from its inception has been trying to create awareness 

amongst the villagers, covered by it, in this 
regard. 
 
With the help of UNICEF and Govt. of West 
Bengal including local Panchayats, about 80 
per cent of the families living in target 
villages of Bhangar – I & II, Haroa, Minakhan 
have been provided with sanitary latrines 
through SHIS Sanitary Mart. 
 
This endeavour to install Sanitary Latrine 
through continuous awareness programmes 
has been spread not only to the villagers but 
also to Free Primary Schools. 
 

Performance of the SHIS Sanitary Mart in South and North 24 Parganas for the period April, 2013 to 
March, 2014 – 

 Total Sanitation Campaign --- 46 in Bhangar – I Block and 58 in Bhangar – II Block 

 Tin Shade Household Toilet --- 371 in Minakhan Block, 260 in Haroa Block and 1247 in Baduria Block 

 Individual Household Toilet --- 06 in Minakhan Block, 250 in Haroa Block and 220 in Baduria Block 

 School Toilet --- 17 in Minakhan Block, 51 in Haroa Block and 30 in Baduria Block 
 
Arsenic Mitigation Programme: 
Arsenic contamination of groundwater sources for the rural population of West Bengal, specially in South 
and North 24 Parganas region has become a major health issue. Groundwater is the primary source of 
drinking water for the inhabitants of rural West Bengal.  
 

Laying of Sanitary Pan under the Tin Shade Toilet under the close 

supervision of SHIS Field Worker 



Supply of safe drinking water is one of the most important components of the SHIS Basic Health Care 
Programme. SHIS has been instrumental in setting up deep tubewells in the areas of Sunderbans as well 

as in many parts of North and 
South 24 Parganas with 
adequate support from our 
beloved Dominique Didi and 
Dada. 
 
SHIS Arsenic Mitigation 
Programme in collaboration 
with the UNICEF has been 
encompassing programme of 
Laboratory Testing of the 
Ground Water in and around 
South and North 24 
Parganas. 
 
Awareness becomes the 
major component of SHIS 

Arsenic Mitigation Programme where people are asked to get their water tested. If arsenic problem is 
found, people are adviced to use available and affordable water treatment technology in the form of 
Arsenic Removal Water Filter. 
 
Shishu Bikash Academy: 
Out of the age group of 6 to 14 in India, around 30% do not attend school. And from the rest, near about 
10% will drop out before even completing their primary education. 
 

SHIS Shishu Bikash Academy was 
founded in the year 1999 on an 
integrated, theme-based 
curriculum which is 
developmentally designed to 
enhance physical, emotional, 
cognitive, and social 
growth.  Students are encouraged 
to explore, experiment, and 
experience developmentally 
appropriate activities 
 
The main objective of the Shishu 
Bikash Academy is to enhance the 
capacity of rural meritorious 
children, who can’t afford quality 

education for their mental, cultural and physical development and of exploring their talents for 
innovation. The academy currently provides education upto Class X. There is a 09-member board of 
directors for the academy and it is headed by a chairman. Activities of the SHIS Shishu Bikash Academy 
include organisation of events such as the children's award competition, seasonal competitions among 
the children, children's fair, annual school festival, children's art competition, and study tours for children. 
It runs a children's library and participate in educational forums. 
 

SHIS Shishu Bikash Academy School Building in its Glorious Form 



Girls Academy for Underprivileged: 
 
Girls coming from a poor family in South 24 Parganas traditionally receive less encouragement and 
support to attend school particularly for secondary education. Boys are three times more likely to receive 
money from their parents and relatives for school fees, and many girls are forced to drop out of school. 
 
These very Girl know that 
getting a good education has 
the potential to change their 
lives and to possibly enable 
them to escape the hard 
labour and extreme poverty 
their mothers endure and to 
have a better future but the 
challenges that they must 
contend with and overcome 
in order to even have the 
opportunity to complete 
secondary school are 
immense. 
 
The World Bank has found 
that when a country 
improves education for girls, 
its overall per capita income 
increases and its fertility rate 
drops. Other studies show that improved female education is linked to higher crop yields, lower HIV 
infection rates, and reduced infant mortality. UNICEF's annual "State of the World's Children Report" calls 
gender equity - particularly in education - a "double dividend" for developing countries. 
 
To ensure that the underprivileged girl child in rural South 24 Parganas has access to quality school 
education, can complete class X, regardless of whatever trials her family may face and blossom into a 
socially responsible, independent and mature adult. 
 
SHIS Girls Academy was thus form to provide free of cost quality education for those underprivileged girl 
child, whose parents were either ignorant or could not afford to give them education. 
 
Establishing such kind of school has created a ripple in the entire target area of SHIS, now many parents 
are voluntarily coming to get their child registered. A chance of getting a girl child educated has also 
created a social change, parents are getting aware that a girl has a equal right like a boy in every aspect 
of their life. 
 
The programme is mainly funded by Dr. Joachim Hacker of Germany and SARI of France, without their 
constant help the realization dream couldn’t have been achieved. They have really given a Girl a Chance 
to be educated, to grow up and be a better mother – for better understanding the importance of her own 
children being educated, and will be better able to provide for her children. 
 
 
 
 

SHIS Girls Academy Students with the President & Director of SHIS during the reception 

ceremony of Mr. Zeacoumar Chanemougame, distinguish guest of SHIS from FRANCE. 



Deaf & Dumb School: 
SHIS Deaf & Dumb School provides an environment where children learn to rely on their abilities, not their 
disabilities. We achieve this by uniting home and school, working together towards a common goal... a 
successful and happy child.  
 

Founded on love, dreams and 
maintained by a deeply committed staff 
and caring community, SHIS Deaf & 
Dumb School is dedicated to the belief 
that hearing impaired children can learn 
to listen, talk and achieve by 
participating fully in the hearing world 
around them. 
 
The oral – Aural (lip-reading and 
listening) used in our school as mode of 
communication and we use some 
improvised signs and gestures for 
communication with the Hearing 
Impaired children. 
 
Today there are more than 70 children 

in classes from preprimary to VIII standard .One class is equipped with group hearing aid system and 
speech therapy is given to each child individually. They will not be dumb any more if speech therapy and 
Hearing Aid is given at right time… 
 
The program, curriculum, presentation 
and expectations are designed around 
the goal of moving students out of the 
special education setting and into a 
regular education classroom. 
The curriculum, based on the social 
studies curriculum developed for hearing 
students that teaches skills to enable 
them a higher level of achievement in the 
areas of language, listening, speech, 
recognition, academic and social skills. 
 
Early detection and intervention are the 
prime objective of SHIS Deaf & Dumb 
School Programme for successful 
development in children who use 
listening to develop verbal 
language.  Careful educational are planned with consistent participation by the family members. There is 
an parents meeting once a month that gives both parents an opportunity to get information about the 
program.  Meeting topics and discussions are centered on parental interests, guest speakers and the 
components of the program integral for their child’s success. 
 
 
 

Hearing Impaired Students of SHIS Deaf & Dumb School during one of the 

speech therapy session. 

Children from the Higher Class of SHIS Deaf & Dumb School with their 

Teachers in front of their School. 



Self Help Group through Micro Credit Promotion: 
The UN Millennium Declaration has identified poverty as the greatest challenge of our times. Poverty 
eradication is one of the Millennium Development goals, which aims to halve the proportion of people 
living in extreme poverty by 2015. Seventy five percent of the world’s poor live in rural areas, and the 
majority of them are women. 
 
SHIS Ashadeep micro credit division is dedicated for the empowerment of women envisage total liberation 
of the woman in view of restoring her dignity as a person and an equal partner with man within the 
framework of Indian Society. It aims to actively contribute to the creation of a gender-just society and to 
provide women with guidance, input and support to transform themselves into facilitators of the process 
of self-realization and empowerment. 

The project main base is located in Bhangar Block of South 24 Parganas District, West Bengal State, in 
eastern India.  

Today we have got 2,825 SHGs with total members of 11,429 covering 256 villages in 6 blocks of North & 
South 24 Parganas District with loan disbursement figure of about Rs. 5,852,000/- and outstanding loan 
balance of Rs. 25,882,021/-. 

Volunteer Participation: 
SHIS took many social development activities for the poor people. Safe Drinking Water Programme, 
Diagnostic Services such as Eye Camp, Maternity Clinic, Schools, etc. are among few of the social 
development activity, which SHIS has been providing, free of costs and volunteers from various countries 
viz., Germany, France and South Korea are regularly visiting for helping SHIS in its social development 
activity by offering their free services to the people with utmost care and affection. SHIS is very much 
thankful to them for their generosity to extend their cooperative hand in implementing our activities, 
specially our education programme. It has really proved to be a beneficial for the development of our 
worker and an opportunity to exchange socio and cultural values of the host and guest country. 
 

 



Accolade: 
Awards received by SHIS in recognition of outstanding contribution in the development of social 

sectors: 

 Critic Circle of India Award, New Delhi in 1991 for Humanitarian Services 

 Sundarbans Seva Award in 1997 

 Sundarban Seva Niketan Special Award to SHIS Director - 1997 

 Fr. Tong Memorial Award by Voluntary Health Association of India in 1997 

 Hasanuzzaman Memorial National Award in 1998 

 Sundarban Bana Seva Award to SHIS President – 2000 

 Indian Trust of Human Rights Award in 2001 for Excellent Performance in the field of Human 
Rights, Social Development, Health and Educational Programme  

 Sundarban Cup Award – 2002, Awarded by Sundarban Manch 

 Selection of Director as one of the TOP 20 Heroes of India by THE WEEK, Year 2002 

 Diamond Award by “Friends of Diamond Harbour” 

 Nomination of Director and President for the prestigious title MAN OF THE YEAR-2003 by 
American Biographical Institute, Inc. 

 Sundarban Kristi Mela & Lok Sanskriti Utsav – Sundarban Seva Award – 2003 to SHIS President 

 Indian Public Health Association Award for Service to Humanity – 2004 

 Sundarban Gramin Mela Award – 2004 

 Milan Mela (West Bengal Minority Development & Finance Corporation) – Recognition of the 
week for the Selfless Works – 2004 

 West Bengal Minority Development & Finance Corporation Award for the Recognition of the 
Organisation participation in the Health Camp 

 South 24 Parganas Journalist Association – Friends of Press Award 

 Certificate of Social Service – ECOLES de la TERRE (SWITZERLAND) – Schools of the World to SHIS 
President and Director - 2004 

 Kishalaya Honour for Social Service, 2005 

 Certificate of Social Service – ECOLES de la TERRE (SWITZERLAND) – Schools of the World to SHIS 
Director – 2005 

 Award for Meritorious Services – 2005 – 2006 by West Bengal Minority Development & Finance 
Corporation. 

 Renaissance Award - 2005 

 Bharat Excellence Award – Year 2006 by Friendship Forum of India in New Delhi on the 
achievement of SHIS President and Director’s commendable work for society. 

 Milan Mela (West Bengal Minority Development & Finance Corporation) – Recognition of the 
week for the Selfless Works – 2006 

 The “Rising Personalities of India  Award” and “Gold Medal (Certificate of Excellence) (Certificate 
of Felicitation)” for the year 2006 – 2007 along with “Glory of India International Awards” and 
“Gold Medal (Certificate of Excellence) (Certificate of Felicitation) and Special (Certificate of 
Participation)” by Friendship Forum of India in New Delhi to SHIS President and Director. 

 Godfrey Phillips Social Lifetime Achievement Award – 2007 to the SHIS Director by Godfrey Phillips 
Bravery National Awards Committee 2007. 

 Tie Social Entrepreneurship Award (2008). 

 Mother Teresa Lifetime Achievement Award 2009. 

 Unsung Heroes of Compassion 2009 from His Holiness Dalai Lama in San Francisco, USA. 

 Begum Rokeya Award – 2012 handed over by Mr. Javed Ahmed Khan, Hon’ble Minister for Fire 
and Emergency Services, Government of West Bengal. 

 Ananya Samman by 24 GHANTA NEWS VIDEO CHANNEL in 2012. 
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Financial Summary: 
Like previous year Samity adopts a total return approach to the management of its service portfolio; that 
is the combination of services from both resources movements and fund received. We wish that the well-
wishers have been, and continue, to supplement fund for smooth running of the programmes. 
 

FINANCIAL STATEMENT OF SHIS FOR THE YEAR 2013 – 2014 
 
 

A. Source of Funds Amount (in `) Amount (in `) 

i) Opening Balance of Fund  19,924,828 

ii) Foreign Grant  25,041,748 

iii) Govt. Grant  26,656,701 

iv) Local Contribution  47,703,924 

v) Micro Credit  3,566,192 

    

Grand Total 122,893,393 

    

B. Utilisation of Funds   

    

i) Foreign:   

 Rural Development 417,216  

 Education & Schools for Mentally Challenged 429,766  

 Hospital Running & Dispensing 24,238,808 25,085,790 

    

ii) Govt. Fund:   

 Mobile Medical Unit 12,692,042  

 RNTCP 3,929,807  

 CDC 5,082,199 21,704,048 

    

iii) Local Fund:   

 Eye Care & Base Hospital 9,764,091  

 School Education 5,991,414  

 Axshya India TB Project (GF R-9) 7,483,393  

 Public Sanitation & Others 13,017,875  

 Social Development Activities 11,758,872 48,015,645 

    

iv) Self Help Group Development Programme  4,202,343 

    

v) Programme Advance  9,968,404 

     

Grand Total 108,976,230 

    

C. Unutilised Fund  13,917,163 

    

Grand Total 122,893,393 
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SHIS’s Vision: 
To be the pioneer for resource centre assuring progress and success. SHIS’s vision is to achieve a value – oriented 
sustainable society based on social – orientation, economic growth, local capacity building and empowerment of 
people for a complete social transformation. 
 

SHIS’s Mission: 
To create awareness amongst the rural people about their health, education, and basic rights, assist them to 
recognize and improve their potentialities through skill formation, knowledge sharing and transfer of technical 
knowhow, guide them to generate economic benefit for promoting sustainable development in rural economy. 
 

SHIS’s Goal: 
 To offer opportunities for personal growth and development, skill enhancement by providing technical and 

vocational skills; 
 To motivate and recognize each person’s efforts and achievement so that one can recognize ones own worth; 
 To empower the poor and marginalized communities through economic and social development; 
 To provide ongoing support system and services to the target group beneficiaries through efficient and readily 

available management information system; 
 To reach out poorest and underprivileged section of the society in the geographically challenged areas for self 

reliance in health, education and economic prosperity; 
 

How to contact us: 
Southern Health Improvement Samity (SHIS) 
Village- Kanthalia, Post- Bhangar, PS- Kashipur, District- South 24 Parganas, West Bengal, Pin- 743502, INDIA. 
: +91 3218 270 245 
: +91 3218 271 969 
H: mawohab@yahoo.com 
m: www.shisindia.org 
City Contact- 
C/o M. A. Wohab, Flat No. A-1/14, 4th Floor, East Enclave, Kolkata: 700 156, West Bengal, INDIA. 
 

Donate: 
SHIS is a movement to make the world a better place to live, to make a society free from evils of inequality and 
poverty. We need support to continue our work and we welcome your support in any form. 

 Connect us to Companies who may be interested in supporting SHIS through CSR, either Foreign or Indian 

 Add the test: “I Support www.shisindia.org” as a signature in your e-mail 

 Be Spokesperson for SHIS in Foreign and India to help us raise funds 

 Connect us with Organisations and Individuals who may be interested in supporting our efforts. 

 Become a fan of our Facebook page on “https://www.facebook.com/shisindia” 

 Connect us with your contacts in the Media World 

 Support for Cataract Operation by sponsoring Intra Ocular Lens (IOL) per person, Hearing Aid for Children, 
Spectacles 

 Donate in kind – Stationery items, Computers and related equipment, Educational Materials, Medical 
Equipment’s 

 

SHIS is registered under the West Bengal Societies Act, XXVI of 1961 and Foreign Contribution Regulation Act, 1979. 
SHIS is also registered under the provision of Income Tax Act, 1961. Donations to SHIS is exempted under section 
80G (5) (vi) of the Income Tax Act, 1961. 
You may please send your donations to our bankers – 

For Foreign Donors 

ING VYSYA BANK LTD. 
BRABOURNE ROAD BRANCH 
19, SYNAGOGUE STREET, KOLKATA, WEST BENGAL, PIN: 700001, 
INDIA. 

A/C NO.                    553010147983 
IFS Code                    VYSA0005530 
MICR Code  700064005 
SWIFT Code  VYSAINBBCAL 

For Indian Donors 

IDBI BANK 
GHATAKPUKUR BRANCH 
GHATAKPUKUR BAZAR, P.O.- B. GOVINDPUR, P.S.- BHANGAR, 
DISTRICT - SOUTH 24 PRAGANAS, WEST BENGAL, PIN: 743502. 

A/C NO.                 0762104000009508 
MICR Code              700259023 
IFS Code:                 IBKL0000762 
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